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1 lesin m 3a1a4M OCBOEHMSI TMCUUIJIMHBI

eanb (eu) OCBOCHMS TUCITUTUIMHBI:

OCBOCHHME CTYACHTAMH TEOPETHYECKHX 3HAHWA B OOJIACTH MEHEIKMEHTa H (opMuUpOBaHHE
KOMIIETEHIIMH, KOTOPBIE TTO3BOJISAT MPUHUMATD d(PPEKTUBHBIC OPraHNU3aMOHHO-YIIPABICHYECKUE PEIICHUS B
podecCHOHATEHOM JIEATEIIbHOCTH SKOHOMHCTA.

3agaun:

- U3YYUTh TEOPETHUECKUE OCHOBBI YIIPABIICHUS, CYIIIHOCTH U XapaKTepe MEHEKMEHTA KaK HAYKH;

- OCBOUTH OCHOBHBIE XaPAKTEPUCTUKU OPTraHU3alMil, METO/Ibl, TPUHIIUIBI U MOAEIH UX MOCTPOCHUS
U yIpaBJICHUS;

- M3Y4YUTh OCOOCHHOCTH OCYIICCTBICHHUS (DYHKIIMH MEHEIKMEHTAa W TPHUHATHSA YIPaBICHUYCCKUX
peLieHui;

- yYMETh aHAJMU3UPOBATh BHEIIHIO M BHYTPEHHIOI Cpeay OpraHu3alud, OCYIIECTBISATh
LEJICNIOCTAHOBKY M IUIAHMPOBAHUE JIEATEIBHOCTH OpraHu3aluid, aHaJIU3UpOBaTh OPraHU3AIMOHHYIO
CTPYKTYPY NPEINPUSITHS, METOJIbI MOTUBAILIMY IIEPCOHANA, TapaMeTPbl KOHTPOJIS;

- YMeTh BBISBJIATH IYTH TOBBIMIEHUS 3((EKTUBHOCTH YHpPaBISHHs B OpraHU3aIMsaX, BHIOMpaTh Hamboiee
1esecooOpa3Hble CTHIIH YIPABICHHUS B KOHKPETHBIX CUTYanusiX, 3pPpeKTBHO CTPOUTH KOMMYHHKAIIHH.

2 MecTo JUCHHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl
JucnumimHa otTHocuTes K 6a30Boit yactu 6110ka 1 «/lucuunianael (MOLyIn)»

[IpepexBusuthl aucuuiviuebl: b.1.5.6 Oxonomuueckas meopus, b.1.B.11 Muxposkonomuxka,
b.1.5.12 Maxposrkornomuka

[TocTpeKkBU3UTHI AUCUUILTHHBL: Omcymcemayiom

3 TpeOoBaHusA K pe3yabTaTaM 00y4eHHs MO JUCHHUIINHE
[Tpouecc u3yueHus: AMCUUIIIMHBI HAIIPaBJIeH HAa (OPMHUPOBAHUE CIAEAYIOLIUX PE3yIbTaTOB 00yUEHUS

[Inanupyemble pe3yabTaThl 00y4eHHS MO AUCHUILIMHE, XapaKTepU3YIOIIHe

. ®opmMupyemMble KOMIETEHIIUN
sTanbl GOPMUPOBAHUS KOMIETEHITHHA

3HaTh: OIIK-1 ciocoOHOCTBIO pelaTh
cojiepkanue MH(GOpMaMoHHON 1 OMOIMOrpaduuecKoi KyJIbTyphl CTaHJapTHbIE 3a1a4n
MEHEI)KMEHTA, CYIIIHOCTh ¥ BH/1bI HHPOPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX | IPOQEeCCHOHAIbHON
TEXHOJIOTUH, MPUHLUIIBI UX IPUMEHEHUS B JIeITEIbHOCTH SKOHOMHUCTA JeSITeIbHOCTH  HAa  OCHOBE
Ymerh: MH(OPMaLIMOHHON "
IPUMEHATh HH(OPMAIIMOHHO-KOMMYHHUKAIIMOHHbIE TEXHOJIOTUH B oubnuorpaduyeckoi
MEHEPKMEHTE C Y4€TOM OCHOBHBIX TPeOOBaHUN MH(OPMALIMOHHON KyJIBTYpEl C IIPUMEHEHHUEM
0€30MacHOCTH, pelIaTh CTaHAAPTHBIE 3a/1a41 MPOPECCUOHATLHON MH(POPMAIMOHHO-
JesITeIbHOCTH SKOHOMHCTA Ha OCHOBE UH(OPMAIIMOHHON 1 KOMMYHUKAIIMOHHBIX
o6ubnuorpaduyeckoit KyabTypbl TEXHOJIOTUL M C  y4eToM
Baajgers: OCHOBHBIX TpeOoBaHMit
HaBbIKaMU (POPMYIIMPOBKH U PELICHUs] CTAHJAPTHBIX 3a]a4 MH(POPMALIMOHHOM
npodeccCHOHaTbHON AeATENFHOCTH SKOHOMICTA HA OCHOBE Oe3onacHoCTH

MH(POPMALMOHHOM 1 6ubnorpaduyeckoit KyabTypbl MEHEIKMEHTA C
Y4€TOM OCHOBHBIX TpeboBaHUN MH(OPMaIIMOHHON 6€30M1aCHOCTH

3HAaTh: OIIK-4 CIIOCOOHOCTBIO
METOABI U DTAIlbI paSpa6OTKI/I nu HpI/IHHTI/Iﬂ OpFaHI/I3aHI/IOHHO' HaXO0OUTh OpFaHI/ISaHI/IOHHO'
YIPaBJICHYCCKUX PEIICHUH B YKOHOMHUECKOU JCATEIbHOCTH yIpaBJICHYECKHE pPCIICHUS B
YMeTh: npodeccuoHanbHOM
paSpaGaTBIBaTL 1 HAXOIUTH OpI‘aHI/I3aI_II/IOHHO'YHpaBHCH‘-IeCKI/Ie peH_IeHI/ISI NCATCIIBHOCTU W TOTOBHOCTBHIO
JUTSL IPEOJIONICHUS TIPOOJIEM B MPOPECCHOHATBHOMN JIeITeIbHOCTH HECTH 3a HUX OTBETCTBEHHOCTh
3KOHOMHUCTA

Baajaern:

HaBbIKAMHW HCCTAHAAPTHBIX crroco0oB MPUHATHUSA YOPABJICHYCCKUX




[Tnanupyemsble pe3ynbTaThl 00y4eHHs 110 JUCHUIUIMHE, XapaKTepU3yIoIre

. dopMupyeMbIe KOMIIETCHIIUU
sTansl HOPMUPOBAHHS KOMIETEHIUH

peI_HeHI/Iﬁ B DKOHOMHYECKOM JACATCIIBHOCTH U T'OTOBHOCTBIO HECTH 3a HHUX
OTBETCTBCHHOCTD

4 CTpyKTYypa U collepKaHue TUCUUIINHBI
4.1 CTpyKTypa IMCHUATINHBI
OO0mias TpyA0EMKOCTh AUCIUILUIMHBI COCTABIISIET 4 3aueTHbIX enuuull (144 akageMuyecKuX 4acoB).

TpynoemMKocCTb,
Bun paGotsr aKaJIeMHUYECKHX 4acoB
5 cemectp BCETO
O01ast TPY10€MKOCTH 144 144
KonrakTHasi pabora: 13,5 13,5
Jlextmu (JI) 8 8
[Tpaktuueckue 3ansatus (I113) 4 4
Koncynbranun 1 1
ITpomexyTouHas aTTectanus (3a4eT, SK3aMeH) 0,5 0,5
CamocTosiTe1bHAs1 padoTa: 130,5 130,5
- 8bINOJHEHUe KOHMpOoabHoU pabomsl (KonmpP); + +
- 8bINOJIHEHUE UHOUBUOYATIbHO20 MBopuecko20 3adanus (UT3);
- camocmosmenvHoe uzyyenue pasoenos (Opzanuszayus Kak 00vekm
ynpaenenusi, Ynpasienyeckue peuleHus 6 MeHeolicmMenme);
- camono02omoeKa (npopabomxa u nogmopeHue 1eKyuoHH020 Mamepuana u
mMamepuana y4eOHUKo8 u y4eOHbIX nocooull;
- N10020MOBKA K NPAKMUYECKUM 3AHAMUSM.
Buja uToroBoro KOHTpoOJIs (3a4er, IK3aMeH, AM(PPepeHPOBAHHbIN JIK3aMeH JK3aMeH
3a4eT)

Paznienbl auCUUIUIAHBL, U3y4aeMble B 5 ceMECTpe

KommuectBo yacos
Ne HaunmenoBanue paszaennos ayAutopras BHEAy/l.
pasnena BCETO paboTta
T 13 | P paboTta
1 MeHeKMEHT: CYNITHOCTh U OCHOBHBIC DJICMEHTHI 16,5 1 (05 15
2 DBOJIOIUS 3apYOEIKHOM 1 OTEUECTBEHHOM 15,75 0,5 (0,25 15
YIPABJIEHYECKON MBICIH
3 Opranu3anys Kak 00bEKT yIpaBIeHUs 16,5 1 105 15
4 DYHKINUN YIPABJICHHS B MEHEDKMEHTE 16,5 1 (05 15
5 VYrpaBieHYecKrue pEIIeHUs] B MEHEKMEHTE 16,25 1 10,25 15
6 KoMMyHUKaum B MEHEKMEHTE 15,5 1 (05 14
7 ['pynmoBast quHAMUKA, TUAEPCTBO U PYKOBOJICTBO 15,5 1 105 14
8 Ynpasienue KOHQIUKTaMU 16,5 1105 15
9 O} PEeKTUBHOCTD yIIpaBICHUS OpraHu3anuen 15 05105 14
Htoro: 144 8 4 132
Bcero: 144 8 4 132

4.2 ConepxxaHue pa3iesioB JUCHUNIHHBI
1. MeHeI:KMEHT: CYIIIHOCTh U OCHOBHbBIE 3JieMeHThI. [[0TpeOHOCTh 1 HEOOXOIUMOCTh YIIPABICHUS
B JEATENbHOCTH 4YenoBeka. COOTHOLIEHWE TMOHATHM «MEHEIHKMEHT» U «ymnpasieHue». CylmHoCTb
yrpapiieHus: opranuzanueil. [IpuHIunBl ynpaBneHus: o0mue u crenuduueckue. 3HaYeHHEe MEHEIKMEHTA
KaKk BHUJA JEATEIbHOCTM B COBPEMEHHBIX YCIOBHSAX. Buabl MEHEIXKMEHTAa: WHHOBALMOHHBIM,
MIPOU3BOJICTBEHHBIN, (DMHAHCOBBIA, MEPCOHANBHBIN W Ap. OCOOEHHOCTH POCCHUHCKOTO MEHEIKMEHTA.
[Tpodeccus — meremKeEp.
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2. Jpoawouus 3apy0e:KHOM W OTEeYeCTBEHHOM YIPABJEHYECKOH MBICJIM. DBOIOLIUS
MEHEKMEHTA: YCIOBUS M IPEANOCBUIKA BO3HMKHOBEHHMsS MEHEDKMEHTA. llepmommsanus pa3BuTHs
YIPaBICHYECKOM MBICIU: JOHAay4YHbIM W HaydHbIM mnepuoisl. Hayunslii menemxment O.Teinopa,
kinaccuueckne wuaen A. Daiions, Omopokpatus M.Bebepa. MeHETKMEHT «UEIOBEYECKUX PECYPCOBY:
UCCIIEI0BaHMs U BBIBO/IBI O. Maiio, Teopus “X” u “Y” JI. MakI'peropa, teopus “Z” V. Oyun

3. Opranu3zanusi Kak o0bekT ymnpasiieHus.. Ilpupoma u arpuOyrsl opranuzamuu. llozuims
yIpaBJIeHUs] BHYTpU opraHu3auuu. Muccus opranuzanuu. I[lonsrue, HazHaueHue u gakTopsl Muccuu. Llenu
OpraHu3anyy, UX Kiaccupukanus ¥ uepapxus. JKU3HEHHBIH LUK OpPraHU3alMH: TMOHSATHE U MOJIEIH.
CoBpemeHHble (OpMBI U MOJEIM OpraHU3alUil: CeTeBble, MNApTUCHIIATUBHBIC, 3AXOKpAaTHYECKUE,
MHOTOMEpHBIE, KOPIOpAaTUBHBIC, MpPEANPUHUMATEIbCKHE U JIp. BHEmHSAS u BHYTPEHHSS Cpelbl
opranuzanuyi. OCHOBHBbIE KJIACCU(PUKALMM OPraHU3ALUOHHBIX CTPYKTYp — IO CHOCO0y CBS3H, IIO
COACPKAHMI0O M (PYHKIMOHAIBHOMY HA3HAUYCHHIO, IO OO0BEKTaM (OPMHUPOBAHHUS KOMMEPUECKUX
opranuzanuii. IlpuHIMIBI  [OCTPOEHMS]  OPraHU3aLMOHHBIX  CTPYKTyp. IloHsATHE u©  31I€MeHTHI
OpraHu3alMoHHON KyibTypbl. Tumnsl oprkyiasTyp (M.bypke, U.Xonau, A Jleiin u J{.Kennequ u np.).

4. ®yHKIWH ¥ MeTO/IbI YIPaBJIeHUsI B MeHeMkMeHTe. OcHOBHBIC (DYHKIIUU yripaBicHus. [loHsTHe
W BUJBI MIaHUpoBaHus. [IpuHIUIBEL ocyiecTBiIeHus PyHKINUU MIaHupoBaHus. [loHATHE opraHMU3aIiK Kak
yIpaBieHYeCKOW (QYHKIMH. ['OpU30HTAIBHOE W BEPTUKAIBHOE pa3jeiicHUEe TPyAd. YPOBHHU YIIPABICHUS.
LlenTpanu3oBaHHbIC U JIELEHTPATN30BAaHHBIE CTPYKTYPHI, UX MPEUMYIIECTBA U HEAOCTaTKU. JlenerupoBanue
MOJTHOMOYHUH ¥ NPENATCTBUA K dPPEKTUBHOMY JieernpoBannto. [IoHsITHE MOTHBAIINH M €T0 B3aUMOCBSI3b C
MOHATHEM CTUMYJIHUpOBaHHS. Teopuu MOTHUBALIUU: cOJepXKaTelbHble Teopuu MotuBauuu A.Macnioy,
N .MaxkKnenanga, ®.I'epudepra, ux coaepkaHue M MPAKTHUYECKOE 3HAUCHHUE; MPOIIECCYaTbHBIE TEOPUH
MoTHUBalMK: Teopus oxkunanuii C.Anamca, Teopus crpaseiuBoctd B. Bpyma, mozaens Iloprepa - Jloynepa
[Tonsatne m cocraB QyHKIMU KOHTpoJsi. Opranmzanus 3pQeKTHBHOTO KOHTPOJS. METOIbl YIpaBICHHS:
aJIMMHHUCTpATHBHBIC (OpPTaHU3AlMOHHBIC, PACIIOPSIUTENbHbBIE), SJKOHOMHUECKUE (pbluard 3KOHOMHUYECKOIO
MCXaHU3Ma, SKOHOMHYCCKOC CTHUMYJIUPOBAHUC, KOMMepquKI/If/'I pvaeT), COIIMAJIBHO-TICUXOJIOTHYCCKUEC
(MeTonbl yNpaBIEHHUS] TPYNIOBBIMHU MPOLECCAMH, METOJAbl YIPaBICHUS HHAWBUAYATbHO-TMYHOCTHBIM
IIOBEACHUEM, METO/IbI q)OpMHpOBaHI/IH " pa3BUTUA TPYAOBBIM MOBCACHUCM, MCTOAbLI 'YMaHHU3allu Tpyda U

ap.).

5. YnpaBieHyeckue peunieHusi B MeHel:kMeHTe. [loHsATHEe M Kiaccu]UKalMs YIpaBIeHUECKUX
pemeHnii. BuIpl ympaBiIeHYECKHX pPEIICHHIA: IIAHUPYIONIME, OPTaHW3alMOHHBIC, KOOPAWHHUPYIOIIHE,
peryaupyrolue, akTUBU3UPYIOLIHE, KOHTPOJIUPYIOIUE M Jip. 3HAYEHHE YINPaBICHUYECKUX PpEHICHUH U
TpeOoBaHUs K HUM. TeXHOIOTHs pa3pabdOTKU U pealn3aliuy yIpaBIeHIECKOTo pemmeHus. MoJIen U MeTObI
NPUHATHUS YIPABIEHYECKUX pelieHuil ((hopMasibHbIe, SMIUPUYECKHE), UX () (HEKTUBHOCTb.

6. KommyHukanuu B MeHeKMeHTe. KoMMyHUKalMy B yIPaBIE€HYECKON JEATEIBHOCTH: IIOHATHE U
3HaueHue. [Iponecc koMMyHHKanuii (OCHOBHBIE 3Tambl). KaHaibl KOMMYHHKalMi, UX XapaKTEpUCTUKA U
OCOOEHHOCTH. @opMbl KOMMYHHUKaIMil: BepOanbHble, HeBepOaiabHble. MeTonbl KOMMYHUKALUN:
KOH(EepeHIIMH, BCTpPeUu, MHCTPYKUMU U JAp. CoBpeMeHHBbIE TEXHOJOTHMH 3()()EKTUBHBIX KOMMYHUKALIUM:
WuTepHeT-TexHOIOrMH. MOJaibHOCTH 4YenoBeka. MecTo sMouuii B KOMMYHHKausax. MHpopMaoHHO-
KOMMYHHKAIIMOHHBIE TEXHOJIOTHH YIIPABJICHUS.

7. 'pynnoBasi AMHAMHUKA, JTUIEPCTBO U PYKOBOACTBO. Buibl 1 OCHOBHBIE XapaKTEPUCTUKU TPYIII.
XapaktepucTuka (OpMalbHBIX TPYNI W OCOOEHHOCTH He(pOopMalbHBIX Trpyni. JIMYHOCTH MeHemKepa.
Bsaumosnusinue nuaHocTH U Tpynibl. [loBbimenne s extuBHOCTH NesTenbHOCTH Tpymi. [loHsTHe Bractu
u nmuaepcta. CTHIIM yIpaBlIeHHs: aBTOPUTAPHBIHN, THOEpaIbHbIN, TeMOKPATUYECKUH.

8. Vnpasiaenne koHpumkramu. KoH)IUKTBI B MEHEIKMEHTE: MOHATHE M NPUYMHBL. Bumel
KOH(IINKTOB, WX OCOOCHHOCTH (BHYTPWJIMYHOCTHBIC, MEKIMYHOCTHBIE, MEXTY YEIOBEKOM W TPYIIIOH,
MEXTpYyNIoBbie). MeToapl ynpaBieHHs KOHGUUKTaMH (YKJIOHEHHE, CIIaXHWBaHUE, KOMIIPOMHMCC,
NpUHYXJCHHE U penieHue npodiemsl), cetka «Tomaca-Kunvena». CTuiam moBeneHUs pyKOBOAMTEINS TPH
KOH(IIUKTE.



9. 9¢dexkTUBHOCTL yHpaBieHuss opranuzamueii. [lonsartne >QQGEeKTUBHOCTH yIpPaBICHUYECKOU
nesitenbHOCTH. [IpuHIMIIBI onleHKH 3 ()EeKTUBHOCTH yIipaBieHus (MPUHLIUII OMOPbI HA COOCTBEHHbBIE CHIIBI,
MPUHIUI YYaCTHsI, TPUHIUI [IEPBOTO PYKOBOAUTEINS, IPUHIUI BCEOOIIHOCTH, IPUHIMIT OOPAaTHOU CBSI3M).
[Tokazatenu 3¢ ¢heKTUBHOCTH yIpaBieHUs (KOJWYECTBEHHBIE M KadeCTBEHHBIC). [loaxombl K OIEHKH
3¢ (HEKTHBHOCTH YIIPABICHYECKOTO Tpyia (IIeTIeBOM, CHCTEMHBIN, TIOIX0]] KOHKYPHUPYIOIINX OIICHOK).

4.3 llpakTuyeckne 3aHATHA (CEMHUHAPDI)

Ne zansaTus | Ne pasnena Tema Kou-Bo

4acoB
1 1 MeHeKMEHT: CYHIIHOCTh M OCHOBHBIE SJIEMEHTBI 0,5
1 2 OBoutonus 3apy0e:KHON M OTEUECTBEHHON YIPAaBICHYECKOH MBICH 0,25
1 3 Opranu3zanusi Kak 00bEeKT yIPaBICHUS 0,5
1 4 ODYHKINY yTIPABICHUS B MEHEDKMEHTE 0,5
1 5 YnpasneH4yeckue penieHus B MEHEIKMEHTE 0,25
2 6 KoMMyHUKanuu B MEHEDKMEHTE 0,5
2 7 I'pynmnoBasi TMHAMUKA, TUIEPCTBO U PYKOBOJICTBO 0,5
2 8 Ympasienue KOHQIUKTaMU 0,5
2 9 O} dexTHBHOCTD yIpaBIeHHUs OpraHu3aIei 0,5

Htoro: 4

4.4 KoutpoJabHas padora (5 cemecTp)

8 pa6oue12 npoecpamme npueodﬂmc;z HECKOJIbKO  6Apuanmoe KOHmMpPOJbHO2O 3a0aﬂu}z, ocmaibHble
npedcmasiietvl 8 (hoHOe OYEHOUHBIX CPEOCME U MEMOOUUEeCKUX YKA3AHUAX N0 OUCYUNTIUHE

Bapuasnr 1.

1 Teopernueckas 4acTb.

1.1 Bompocs! 151 caMOCTOSITENILHOTO U3yUYEHHUSI.

1) [MonsiTue u knaccuuKanus METOJOB YIPaBICHUS.

2) [TotHOMOYMS, OTBETCTBEHHOCTh U BJIACTh B COBPEMEHHBIX IKOHOMUYECKUX YCIOBHSIX.

1.2 Tecr.

1) Crpykrypusaius npodaemMsl — 3T0?

a) MOCTPOEHHE ONTUMAIILHON MOCIEI0BATENIbHOCTU ACHCTBHM IS €€ peleHM s,

0) BBIOOP parMOHATBHOM CTPYKTYPHI paOOT IO BBISIBJICHUIO U 0003HAYEHHUIO TTPOOJIEM U TTOCTPOCHUE
JiepeBa Lelew;

B) pasjio)keHUEe MpoOJeMbl Ha KOMIIOHEHTbl HAa OCHOBE PAHKUPOBAHUS UX IO KPUTEPUAM
aKTyaJIbHOCTH, MacIUTaOHOCTH, CTETIEHU PUCKA M YCTAaHOBJIEHWE B3aUMOCBSI3E€H U COMOAUYNHEHHOCTU MEXIY
HUMU;

r) mpobiiemMa, KOTOPYIO HEOOXOIUMO PEIIUTD.

2) «/lepeBo neneii» npeacrabniser co0oit?

a) pa3lIoKEHHE CTPYKTYpbl OOBEKTa Ha 3JEMEHTHl B IIEJIAX JaJIbHEHIIEro COBEPIIEHCTBOBAHUS U
noBbIeHus 3 PeKTuBHOCTH;

0) CTpYKTYpHpOBaHHAasi, paHKUPOBAaHHAs [0 YPOBHSIM COBOKYIHOCTb II€JIell CUCTEMBbI, IPOrPaMMBl,
TJIaHa;

B) COBOKYITHOCTb CTPAaTEerMUECKUX M TAKTUUECKUX LI€JIe OpraHu3aluu;

I') pa3BepHYTHI BO BPEMEHHU JIOTMKO-MBICIUTENbHBIN TPOIIecC.

3) Uto ncka)kaeT CMBICI Mpoliecca KOMMYHUKAIIUU BCIIEACTBUE S3bIKOBBIX Pa3IMUUi B BOCIIPUSATUU?

a) IIyMm;

0) mperpasl;

B) HH(popMarus;

I') KOMMYHHKaIUs;

1) oOpaTHasi CBS3b.

4) Kakas Teopus, B KOTOPOHl yTBEpXkJaeTcs, YTO YIOBJIETBOPEHHE 3aBHCUT OT TOTO, HACKOJIBKO
NPUMEHSIEMOE BO3HArpaXKJA€HUE COOTBETCTBYET TOMY, KOTOpOE€ PAOOTHHMKHM OUIYIIAIOT 3aCIYKEHHBIM H
CIIpaBEJIUBBIM?

a) Teopus CIPaBEIIMBOCTH;

0) Teopus OKUIAHNS,

B) Teopust Macioy;

r) Teopust MakKnennanna;



1) TEOpHsl ycIexa.

5) Kakoii Buj KOHTPOJISI, UMEIONIUHN 1eTbi0 (OPMHPOBAHUE MOTHBAIMOHHBIX BO3HArPaKICHUH,
KOPPEKTUPOBKA IIOBEIEHUS PYKOBOINUTENS?

a) MpeABapUTENIbHBIN KOHTPOJIb;

0) TeKyIIHUi KOHTPOJIb;

B) 3aKJIFOYUTENIbHBIN KOHTPOJIb;

T') OllepalMOHHBII KOHTPOJIb;

1) UHCTIEKIIMOHHBIA KOHTPOJIb.

2 IlpakTuyeckas 4acTh.

2.1 Breimonuenue 3agadus.

Bribepere opranuzanuio, ¢ AesTeIbHOCTHIO KOTOPOi Bel 3HakoMbl. JlaiiTe KpaTKyto XapaKTepUCTHKY
HCCIEAYEMOM OpraHu3aluu.

OnwumuTte, Kak B OpraHU3aIiy Peaan3yloTcs cleayromue GyHKINA MEHEPKMEHTA:

a) IUTAaHUPOBAaHMS. YKAXXUTE€ MHCCHIO OpraHH3aluu, ee cTpareruueckue menud. Kro B opranuzanuu
peannzyeT QYHKIMIO TIaHupoBaHus. [IpuBenuTe mpuMepsl CTPATETMYECKUX, TAKTUICCKUX U OMEPATHBHBIX
IIJIAHOB;

0) opranuzauuu. IlocTpoliTe OpraHM3allMOHHYIO CTPYKTypy opraHu3auuu. [lpuBeaute npumepsl
JeJIETUPOBAHUS TOJTHOMOYMIA;

B) MOTUBALMU. YKaXHUT€, KaKH€ METO/Ibl MOTUBALIMHU UCIOJIb3YIOTCS B OpraHU3alNH;

I) KOHTpOJISL. YKaXWUT€ BUABI KOHTPOJS, UCHOJb3yeMble B opranuzanuu. [IpuBenurte mnpumepbl
MIPEIBAPUTENILHOTO, TEKYIIETO U UTOTOBOTO KOHTPOJIS;

1) KOOpJIMHAIIMHU. Y K&KUTE OCHOBHBIE MEXaHU3Mbl KOOPAMHAIINU, UCTIOJIb3yEMbIE B OPraHU3AIIHH.

[IpoBeaute ananu3 BHyTpeHHEH cpesnl opranu3anuu (SNW-aHanu3), BHEIIHEH cpeabl OpraHu3aiuu
(PEST-ananu3), KOMIUICKCHBIN cTparterndeckuii anamus (SWOT-ananus).

Bapuant 2.

1 TeopeTuueckast 4acTh.

1.1 Bonpocs! a1t caMOCTOSITEIEHOTO U3yUYEHHUS.

1) Kanansl KOMMyHUKaIMM, UX XapaKTEPUCTHKA U OCOOEHHOCTH.

2) Hcnonp3oBaHKWE HAIMOHAIBHBIX OCOOEHHOCTH YIPABIECHUYECKUX KOHLENIMH MpU MOCTPOSCHUU
3¢ (HeKTUBHON MOJIENH YIIPABICHUS.

1.2 Tecr.

1) IlpencraButenu Kakol Hay4HOH IIKOJBI BBICTYNAIM 3a MOBBIIIEHHE 3a00Thl PYKOBOAMUTEJEH O
MOJYNHEHHBIX ?

a) LIKOJIBI TIOBEJIEHYECKUX HaYK;

0) IIKOJIBI YEIOBEUYECKUX OTHOIICHUI];

B) ILIKOJIbI HAYYHOTO YIPABIICHUS;

I') AIMUHUCTPATUBHOM LIKOJIBI;

1) IIKOJIBI HAYKU YIPaBIEHUS WM KOJTMYECTBEHHBIN MOJIXO/.

2) YTo noBbIIaeT KBATU(PHUKALMIO U YPOBEHb BBHIITOJHEHNUS PaOOThI B OpraHu3anumn?

a) TUCIHIUINHA,

0) paBEHCTBO;

B) pa3zieieHue Tpy/a;

I') BO3HArpaXkJeHue IMepcoHaa;

1) CTUMYJIMPOBAHUE.

3) Db dexTUBHOCTD YIIPaBICHUECKOTO PEUICHUS ONpeaeseTcs?

a) CIIOCOOHOCTHhIO KOHKYPHUPOBATh C IPYTUMH aHAJIOTUYHBIMU CUCTEMAMHU;

0) mokasareseM CTeIeH! OCBOCHUS HAYUHBIX ITOAX00B, METOIaMU ONTUMM3ALIMU U aHAJIH3a;

B) CTETIEHBIO IOCTUKEHUS pe3yibTaTa Ha eIMHUILY 3aTpaT IIyTEM pealu3alii pelieHus;

I') CTETIEHBIO PUCKA UHBECTUIIMOHHBIX BIIOKEHHH.

4) Kakyro nHpopmaIuio Ha3pIBatoT HeBepOaIbHOM?

a) MUCbMEHHYIO;

0) CITOBECHYIO;

B) 0€CCIIOBECHYIO;

T') YIpaBICHYECKYIO;

1) YCTHYIO.



5) CpencrtBo, MpH MOMOIIY KOTOPOIO PYKOBOJICTBO YCTaHABIMBAET OTHOIICHUS MEXAY YPOBHIMHU
MTOJTHOMOYHUI?

a) [eHTpanu3aIus;

0) enernpoBaHue;

B) JCLICHTpaIM3aIlus;

I') HOPMUPOBAHMUE;

1) peryJupoBaHue.

2 ITpakTuyeckas 4acTh.

2.1 BolinonHeHue 3aaHusl.

Bri6epete opranuzanuio, ¢ 1esATeIbHOCTHI0 KOTOPOil Bl 3HaKoMBI. JlaiiTe KpaTKylo XapaKTepUCTHKY
HCCIIEAYEMOM OpraHU3aluu.

Onummre, Kak B OpraHu3aliuy pealn3yrTcs caeayonme QyHKIN MEHEPKMEHTA!

a) IUIAaHUPOBAaHMSI. YKaXXUTE€ MHCCHIO OpraHM3aluy, ee cTparernueckue neaud. Kro B opranusanuu
peannzyeT QyHKIMIO MuiaHupoBanud. [IpuBenute npuMepsl CTpaTErHYECKUX, TAKTUYECKUX U ONEPaTHUBHBIX
IUIAHOB;

0) opranuzauuu. IlocTpoiiTe OpraHM3allMOHHYIO CTPYKTypy opranusauuu. [IpuBeaute mpumepsl
JI€JIErMPOBaHUsI IOJITHOMOYH;

B) MOTUBALIUU. YKaXHUTE, KaKHe METO/Ibl MOTUBAIIMU UCIIOIB3YIOTCS B OpPraHU3aIlHH;

I') KOHTPOJIS. YKaXXKHTE BHUJIBI KOHTPOJS, UCIOJb3yeMble B OpraHu3anuu. [lpuBenure mpumepbl
MPEIBAPUTENLHOTO, TEKYIIIETO U UTOTOBOTO KOHTPOJIS;

1) KOOpJIMHAIIUHU. Y K&KUTE OCHOBHBIC MEXaHU3MbI KOOPAMHAIIMH, UCTIOIB3YEMbIC B OPTaHHU3AIIHH.

[IpoBenuTe aHanu3 BHyTpeHHEU cpebl opranusanuu (SNW-aHanus), BHEIIHEH cpe/ibl OpraHu3aiun
(PEST-ananu3), KOMILIEKCHBIN cTparerudeckuii anainus (SWOT-ananus).

Bapuanr 3.

1 Teoperuueckas 4acTh.

1.1 Bompocs! 151 caMOCTOSITEILHOTO U3yUYEHHUSI.

1) Tumnel OpraHu3alMOHHBIX CTPYKTYP U UX 3P(HEKTUBHOCTH B YCIOBHSIX KpHU3HCA.

2) LlenTpanu3anus U AeUEHTpaIN3alus HA COBPEMEHHOM 3Talle Pa3BUTHUS MEHEKMEHTA.

1.2 Tecr.

1) Kak Ha3piBaeTCsl METOJ NPUHATUS YIPABIEHYECKOTO pEIIeHUs MpU KOTOPOM Hpodiemy
00CYX/JIal0T CHELHUAINCTHI, HO pelieHre GopMyaupyercs pyKOBOIUTENEM; OH e HECET OTBETCTBEHHOCTD 3a
MIPUHSTOE penieHue?

a) KOJIJIETHANIbHBIH;

0) eMHOINYHBIH;

B) KOJUIEKTUBHBIN;

') OIHOYPOBHEBBIN;

1) MHOTOYpPOBHEBBII1.

2) Bun nadopmanuu no UCTOYHUKY BOSHUKHOBEHHIO?

a) KOHCTPYKTOpPCKas, TEXHOJOrmuyeckas, (uHaHCOBas, Oyxrajrepckas, IUIaHOBO-IKOHOMHYECKas,
OTIepaTHUBHO — MPOU3BOICTBEHHAS;

0) nepBUYHAs U IPOU3BOAHASA HHPOPMALIUS;

B) MOCTOSIHHAS U NTepeMEHHas HH(OpMaIIns;

T') CIIyXH.

3) Uto Takoe CyObeKT ynpaBiieHus?

a) OpraH, OCYLECTBIISIIOIINM yIIpaBIE€HUYECKHE BO3IEHCTBUS;

0) 1r000M opraH B CUCTEME YIPABIICHUS;

B) OpraH, BOCIPHHUMAIOIIMNA yIIpaBIeHUECKUE BO3/ICHCTBUS YETIOBEKA;

) 1000# OpraH B MPOIIECCe YIIPABICHUS;

1) OpraH KOHTPOJIHUPYIOLINI CyOBEKT yrpaBiIeHusI.

4) Uto npeacTasisieT coO0# ceprsi HEMPEPHIBHBIX B3aUMOCBS3aHHBIX JIEHCTBUN?

a) GyHkIus;

0) mporiecc;

B) CUTYallUS;

') aKTUBHOCTb;

1) YIIpaBJIEHUE.



5) YkaxuTe 0OCHOBOINOJIOKHUKOB IIKOJIBI HAYYHOTO YITPABIICHUS.

a) ®@. Teiinop, A. daitons, I'. ['anTT;

0) ®@. Teiinop, [x. Mynu, A. ®aiions, . ['aHTT;

B) @. Teitnop, ®. ['unbdper, JI. I'undper, I'. ['anTT;

r) ®@. Teinop, A. daiions, JI. YpBuk;

n) A. ®aiions, JI. YpBuk, I'. 'anTT;

2 IlpakTuyeckas 4acTh.

2.1 Breimonuenue 3agadus.

Bribepere opranuzamuio, ¢ JesITeIbHOCThIO KOTOpoil Bel 3HakoMbl. [laiiTe KpaTKyto XapaKTEepUCTHKY
UCCIIeTyeMON OpraHu3allii.

Onummre, Kak B OpraHu3alliy peaau3yrTcs caeayonme QyHKINA MEHEKMEHTA!

a) IUTAaHUPOBAHMS. YKa)XHUTE€ MHCCHIO OpraHH3aluu, ee cTparernueckue 1end. Kto B opranuzanuu
peanmzyeT QYHKIHIO MIaHupoBaHus. [IpuBeauTe mpuMepsl CTPATETMYECKUX, TAKTUISCKUX U OMEPATHBHBIX
IJIAHOB;

0) opranuzauuu. [locTpoiiTe OpraHU3alMOHHYIO CTPYKTYpy opranuzainuu. [IpuBegure mpumepsl
JIeNIerHpOBaHUS TOJTHOMOYHU;

B) MOTHBAIIUU. Y KOKUTE, KAKUE METO/Ibl MOTHBAIIMU HCIIOJIB3YIOTCS B OPTaHU3aIUH;

I) KOHTPOJISA. YKaXWUT€ BUABI KOHTPOJS, UCHOJb3yeMble B opranuzanuu. [IpuBenurte mnpumepbl
MPEABAPUTEIIBHOTO, TEKYIIEr0 U UTOTOBOI'0 KOHTPOJIS,

1) KOOpJIMHAIMHU. Y K&KUTE OCHOBHBIE MEXaHU3Mbl KOOPMHAIIMH, UCTIOJB3YEMbIEC B OpraHU3aI1H.

[IpoBeauTe ananu3 BHyTpeHHEH cpeibl opranuzanuu (SNW-aHnanu3), BHEIIHEH cpeabl OpraHu3aiuu
(PEST-ananu3), KOMIUICKCHBIN cTparterndeckuii anamus (SWOT-ananus).

5 YyeOHO-MeTOAMYECKOE 00ecTIeueHHue TUCIUIIINHBI

5.1 OcHoBHas IuTEpaTypa

1. MakcumiioB M.M. MeHemxkMeHT: Y4eOHUK Ui CTYACHTOB BY30B, 00y4YalOUIMXcs M0 3KOHOMHUYE-
CKHM CIIeIUATBHOCTSM, 10 HampasiieHuto "Menemkment" / [lox pen. Makcumitora M.M., - 4-e u3z., nepe-
paod. u JOII. - M.:IOHUTU-TAHA, 2015. - 343 C. - Pexxum JOCTyMa:
http://znanium.com/bookread2.php?book=876945 - 5bC Znanium u3natenscrBa «Mubpa-M»

2 HaymoB A.W. MenemxmenT: YueOnuk / Buxanckuit O.C., Haymo A.U., - 6-¢ u3z., nepepad. u
nmon -  M.Maructp, HHUI[ HWHDPA-M, 2017. - 656 c. - Pexum  pocrymna:
http://znanium.com/catalog/product/769974 - 3BC Znanium u3narenbctBa «Hbpa-M»

5.2 JlonosiHuTEIbHAS JIMTEPATYpPa

1MeHepKMEHT: OCHOBHBIE TepMUHBI U ToHsATHs: CroBaps / Kucnsakos I'.B., Kucnsaxosa H.A. - 2-e
u3n. - M.: HULl UTH®PA-M, 2016. - 176 c.: 60x90 1/16. - (bubaunorexka mansix cioBapeit "MHDOPA-M")
(O6moxka) ISBN 978-5-16-009748-0 - Pexxum noctyma: http://znanium.com/catalog/product/456118 - DbC
Znanium uznarenbcTBa «MHbpa-M»

5.3 Ilepuoanueckue u3gaHust

WuTtemiektyanbHass cOOCTBEHHOCTh: IIpoMbliieHHas cCOOCTBEHHOCTh : JKypHall. - M. : AreHTcTBO
"Pocnieuars", 2017.

[TpoGnembl TeOpUU U MPAKTUKU YIIpaBIEHUS : *KypHail. - M. : ArerrctBo "Pocneuats", 2017.

Poccuiickuil )xypHain MEHeKMEHTa : )KypHall. - M. : ArentcTtBo "Pocneuats", 2017.

DOKOHOMUKA U yrpasieHue : xypHai. - CII6. : ArentctBo "Pocneuars", 2017.

5.4 UnTepHeT-pecypchl

http://www.ras.ru/index.aspXx. - Poccuiickas akajaeMusi HayK
http://www.rfh.ru/index.php/ru/ - Poccuiickuii ryMaHuTapHbINA HaydHBIH (HOHT



http://www.innoros.ru - AreHTCTBO HWHHOBAIMA M Pa3BUTHS SKOHOMHYECKMX MW COLHAIBHBIX
MPOEKTOB

http://www.scCi-innov.ru - denepanbHbIil OPTAN 110 HAYYHOW M MHHOBAIIMOHHOMW JIESTEIBHOCTH.

http://www.innovbusiness.ru - mopran WHGOPMAIMOHHOW TOMACPKKHA HWHHOBAIlMii W OH3Heca
«IHHOBALIUY ¥ TIPEANIPUHIUMATEIBCTBOY.

http://regions.extech.ru - nHbopManMOHHO-CIIPaBOYHbIN opTan «Hayka W MHHOBAIMKM B PErHOHAX
Poccumn»

http://window.edu.ru - exuHOoe OKHO I0CTymma K OOpa3oBaTeIbHBIM pecypcaM, IpeICTaBiIsIoIee
co00if OMOIMOTEKY yu4eOHO-METOUIECKIX MAaTEepPHANIOB JJI CTYICHTOB, IpEroaaBareeii u mp. B cBOOOI-
HOM JIOCTYIIE; KaTaJIOT CChIJIOK Ha 00pa30BaTeibHbIC TOPTAIIbI

5.5 IIporpammHoe obecmnedyeHue, nMpogeccHOHAIbHbIC 0a3bl JaHHBIX M HMHG(OPMAIUMOHHBIE
CIIPABOYHbIE CHCTEMBbI COBPeMEHHbIX HH(POPMALIMOHHBIX TeXHOJIOIHii

1 Onepanuonnas cucrema Microsoft Windows

2 TTaker macrompHbix mpuiaoxenuin Microsoft Office (Word, Excel, PowerPoint, OneNote, Outlook,
Publisher, Access)

3 T'APAHT Ilnatrdopma F1 [DnekTpoHHBII pecypc]: cripaBouHO-paBoBasi cucrema. / PazpaboTunk
OOO HIII «I'APAHT-Cepucy», 119992, Mocksa, Bopoosessl ropsr, MI'Y, 2017. — Pexxum noctyna B ceTu
OT'Y mnsa ycranosku cuctemsr: \\fileserver1\GarantClient\garant.exe

4Koucynprantllintoc [DneKTpoHHBIM pecypc]: 3JIEKTPOHHOE MEPHUOIUYECKOe HM3JaHUE CIpaBOYHAs
npaBoBas cuctema. / Pazpaborunk 3A0 «Koncynbrant [lmoc», 2017. — Pexxum noctyna kK cucteme B CeTH
OT'Y nns ycranoBku cuctemsbr: \\fileserver1\/CONSULT\cons.exe

6 MaTepuajibHO-TEXHHYECKO€E o0ecnevyeHne JUCHUIINHBI

VY4eOHble ayIuTOpUU ISl MPOBENEHUS 3aHATUI JEKIMOHHOIO THUIA, CEMHUHAPCKOrO THIIA, IS
IIPOBEJICHUS TPYIIIOBBIX W WHAMBHUIYAIBHBIX KOHCYJbTAIMM, TEKYIIEr0 KOHTPOJS M INPOMEXKYTOYHOU
aTTecTaluu.

AyIUTOpUH OCHAILIEHBI KOMIUIEKTaMHU YYEHHUYECKOW MeOenu, TEXHUYECKUMH CPeACTBaMU 00yueHUs,
CITy>KalllUMU JJIsl IPECTaBIeHUs yueOHOU nH(popMaluu 00IbIION ayAUTOPHH.

[ToMemienue 111 caMOCTOSITEIbHOM pabOThl 00yYarOIMXCS OCHAIIEHbI KOMIIBIOTEPHOW TEXHUKOM,
noakioueHHo Kk certu "VHTepHer", M obecrneueHHMEM JocTyna B 3JIEKTPOHHYIO HH(GOPMallMOHHO-
obpazoBarensHyt0 cpeny OI'Y.
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Jlonoamennst 1 uiMenenns K padovieii nporpaMme ANCUMILTHHBI

wb. 1.5 19 Meneowmenm»
Hanpasnenne noarorosku 38.03.01 Dxonomuka
KOO 1 RN ORI
Hanpasnennocts: Hanorn u anoroobnoxenne

I'on waGopa 2017

Jlononuenns u uamenenns k paboueit nporpamme na 2018/2019 yueGubiit roa paceMoTpeHbl B
YTBEPK/ICHL! Ha 3accaannH Kadeaps!

Kadenpa meneprmenTa
WL ROBNIE KEeOpe
nporokon Ne 4 ov" " £F 204
3apenytommii kapeapoi &
K MEHEDKMEHTa /  WH. KopaOeiHHKOB

HAUNEHOGD0 = (// m(y/ i
COI'JIACOBAHO:

3apeayloumii OTACIOM xou\@'jli/ejoaauun Hayuunoit 6ubinuorexn OI'Y
S hn H.H. I'punait
2] cu

gyﬂa’m IICHRPPOSKE RO dama

YnoasoMoueHHbH Mo Kaq%nbrm (HHCTHTYTA)
P o= 10.B. Poxkosa

AUNIER OO POCHRUIPOSKIT RONTICH dama

B pabouyio nporpaMmy BHOCATCA CHCAYIOUIHE A0MOMHEHUS M HIMCHEHHA:

5 Yuebuo-meroanteckoe ofecnedenne InCnnninmb

5.1 Ocuosuan anreparypa

1. Haymos A.M.Menemxsment: YueGnux / Buxanckuit 0.C., Haymor A M., - 6-¢ wia., nepepab. u son -
M.:Marucrp, HALL FHOPA-M, 2018. - 656 c. - Pexum noctyna: hitp://znanium.com/catalog/product/959874 - 96C
Znanium winarensersa «Hudpa-M»

5.2 JlonoaunTeabHasn JAHTEpATY pa

1. MeHeDKMEHT: 0CHOBHEIE TepMuHbl i noustis: Caosaps / Kncasxos I.B., Kucaskosa HA. - 2-¢
wia. - M.: HULL UHOPA-M, 2016. - 176 c.: 60x90 1/16. - (bubanorexa maanix cnosapeit "HHOPA-M")
(O6n0kKa) ISBN 978-5-16-009748-0 - Peaum aocryna: http://znanium.com/catalog/product/456118 - 9bC
Znanium u3nareasctsa « Mudpa-My

5.3 lepuoanaeckue n3aanus

TTpoGemsl TEOPHH # NPAKTHKM YIPARICHHA : KypHan. - M. : Arenterso "Pocnevars”, 2018.
Poccriickuit JKypPHAT MEHEDKMEHTA © KypHaL - M. : Arenterso "Pocnevars”, 2018.
IKoHOMUKA M ynpasinenue : Kypuai. - CI16. : Arenterso "Pocneyars”, 2018.

5.4 Hurepner-pecypcest

1 https://www.coursera.org/browse/business/leadership-and-management - «Coursera», MO-
OK: «JlunepcTBo # MEHEDKMEHT)
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2 https://openedu.ru/course/ITMOUniversity/FUNMANY/ - «OtkpbiToe oOpazoBanuey, Karanor kyp-
coB, MOOK: «OCHOBBI MEHEIIKMEHTA

5.5 IlporpammHoe o0ecneyenne, npogeccHOHAIbHBIE 0a3bl JAHHBIX U HH(POPMaLIMOHHbIE
CIPaBOYHbIE CHCTEMbI COBPEMEHHbIX MH(OPMAIIMOHHBIX TEXHOJIOTHIi

1 Onepannonnas cucrema Microsoft Windows

2. ITaker nacronpubix npunokenuit Microsoft Office (Word, Excel, PowerPoint, OneNote, Outlook,
Publisher, Access)

3. TAPAHT IInardopma F1 [DnekTpoHHBIN pecypc]: cipaBoYHO-TIpaBoBas cuctema. / Pazpabotunk
OOO HIIIT «I"’APAHT-Cepsucy», 119992, Mocksa, Bopoosessi ropsl, MI'Y, 2018. — Pexxum noctyna B cetu
OI'Y mns ycranoBku cuctemsl: \\fileserverl\GarantClient\garant.exe

4. Koncynperant [1mtoc [DeKTpOHHBIN pecypc]: 3JeKTPOHHOE MEPUOANYECKOE U3aHUE CIIPaBOYHAs
npaBoBas cucrema. / Pazpaborunk 3A0 «Koncynsrant [Tmocy», 2018. — Pexxum goctyna kK cucteme B CeTH
OTI'Y nns ycranoBku cuctemsr: \\fileserverI\!CONSULT\cons.exe
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