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1 Ilean u 3a1a491 OCBOEHUS JUCHUTIIUHBI

ean (1esm) OCBOCHUS AUCITUTIUHBI:

OCBOCHHME CTYyJICHTAaMH TEOPETHYCCKUX 3HAHMK B 00JaCTH MEHEKMEHTa U (QopMupoBaHUE
KOMITETEHITHI, KOTOPBIE TIO3BOJISAT MPUHUMATH 3(PPEKTHBHBIC OPTaHU3AIMOHHO-YIIPABICHUYCCKHUE PEIICHHS B
po¢eCCHOHAIBHON JEATEIHHOCTH SKOHOMHUCTA.

3amaun:

- U3yYUTh TEOPETHUYCCKUE OCHOBHI YITPABJICHUS, CYIIIHOCTH U XapaKTepe MEHEKMEHTA KaK HayKH;

- OCBOUTH OCHOBHBIE XapAKTEPUCTUKH OPTaHHU3ALUNA, METOJIbI, IPUHIUIIBI U MOAEIN UX TMOCTPOCHUS
Y yIpaBJICHHUS;

- M3y4YUTh OCOOCHHOCTH OCYIIECTBICHHUS (PYHKIMA MEHEDKMEHTA W TPHHSITHUS YIPABICHYCCKUX
peLICHHUI;

- yYMETh aHaJU3MpPOBaTh BHEIIHIOIO W BHYTPEHHIOI Cpely OpraHu3allud, OCYIIECTBIISThH
LIEJICTIOCTAHOBKY M TUIAHMPOBAHUE JIEATEILHOCTH OpraHW3alllid, aHAJIW3UPOBATh OPTraHU3aAIMOHHYIO
CTPYKTYpPY NPEAIPUSITHS, METOJIbI MOTUBAIIMHU TIEPCOHANIA, TAPAMETPbI KOHTPOJIS;

- YMETh BBISABJIATH IYTH MOBBIMICHUS A()PEKTUBHOCTH YIPaBICHUS B OPTaHHM3allMAX, BBIOUpATh
HamOojee 1enecoo0pa3Hble CTHJIM YIPaBICHHS B KOHKPETHBIX CHUTyalusax, 3((OEKTHBHO CTPOUTH
KOMMYHHKAIUH.

2 MecTo TUCHHIUIMHBI B CTPYKTYpe 00pa30BaTe/JbHOI MPOrpaMMbl
Juctunnuza oTHOcUTCs K 6a30Boii yactu 6soka 1 «/{ucuurinHbl (MOIYIIH )>»

[IpepexkBu3uThl aucuutuiuHbl: b.1.5.3 Huocmpannwui szwix, b.1.5.6 Oxonomuueckas meopus,
b.1.5.20 Muposas sxonoMuxa u mexcoOyHapooHvle IKOHOMUYEeCKUe OMHOWEHUS

[ToctpexBuzutel nucuuriuubl: b.1.B.O/].5 Byxeanmepckuii ynpaenenyeckui yuem, b.1.B.OJ/[.7
Komnnexcnoiii ananus xozaiicmseennoui oesmenvrocmu, b.1.B.0O/.8 Ayoum, b.1.B.O/.10 MedxcoynapooHvle
cmanoapmsl Qunancosou omuemnocmu, b.1.B.O/[. 11 Byxeanmepckoe oeno, b.1.B.JIB.1.1 Yuem u ananus
oankpomems, b.1.B.J[B.1.2 Ananus ¢uuancosou omuemnocmu, b.1.B.J[B.2.1 Yuem 6 0100xcemmbix
opeanuzayusx, b.1.B.J[B.2.2 Yuem 6 cmpoumenvcmee, b.1.B.J[B.8.1 Yuem, ananuz u ayoum onepayuii c
YeHHbIMU OyMazamu

3 TpeOoBaHusA K pe3y1bTaTaM 00y4YeHHS MO JUCHHUIINHE

[Tpouecc u3yueHus: AMCUUILIIMHBI HAapaBiieH Ha (pOpMHUpPOBAHHE CIAEAYIOUINX PE3YIbTATOB 00YUECHHUS

[Inanupyemsle pe3yabTaThl 00y4eHHS MO AUCHUILINHE, XapaKTepU3YIOIIHe

. dopmMupyeMble KOMIIETEHIIUN
sTanbl HOpPMUPOBAHMS KOMIETEHIUH

3HaTh: OIIK-1 criocoGHOCTHIO pemaTh
cojiep>kanue MHGOpMaITMOHHON 1 OHMOIHOrpaduuecKon KyabTyphl CTaHJapTHBIE 33/1a4YH
MEHE[KMEHTA, CYITHOCTh M BB HH(POPMAITHOHHO-KOMMYHHUKAIIHOHHBIX | TTPO(hECCHOHATHLHON
TEXHOJIOTUH, TPUHIUIIBI UX IPUMEHEHUS B JIeITETbHOCTH SKOHOMHUCTA JeSITEIbHOCTH Ha OCHOBE
YMeTh: MH(OPMALIMOHHON U

IPUMEHATH HH(OPMAIIMOHHO-KOMMYHHUKAIIMOHHbIE TEXHOJIOTUH B oubnmorpaduyeckoit
MEHEKMEHTE C Y4€TOM OCHOBHBIX TpeOOBaHUN MH(OPMaLMOHHON KYJbTYpbI C IPUMEHEHUEM
0€30MacHOCTH, pelIaTh CTaHAAPTHHIE 3a/1a41 IPOoQecCHOHaTbHON MH(POPMAIMOHHO-
JesITeIbHOCTH SKOHOMHCTA Ha OCHOBE UH(OPMAIIMOHHON 1 KOMMYHHUKaI[MOHHBIX

o6ubnuorpaduyeckoit KyabTypbl

Baajgers:

HaBbIKaMU (POPMYIIMPOBKH U PELICHUs CTAHJAPTHBIX 3a7a4
npodecCHOHaTbHON AATETLHOCTH SKOHOMICTA HA OCHOBE
nHGOPMALMOHHOHN 1 6ubnorpaduyeckoit KyabTypbl MEHEIKMEHTA C
Y4€TOM OCHOBHBIX TpeOOBaHMI MHGOPMAIIMOHHON O€30MaCHOCTH

TEXHOJIOTUH U C y4eTOM
OCHOBHBIX TpeOOBaHUI1
MH(POPMALMOHHOM
0e3onacHoCTH

3HATL:
METO/bI U ATAIbl Pa3pabOTKH U MIPUHATHS OpraHU3aIMOHHO-

OIIK-4 ciocoOHOCTBIO
HAXOJUTh OPraHU3aIMOHHO-




[Tnanupyemsble pe3ynbTaThl 00y4eHHs 110 JUCHUIUIMHE, XapaKTepU3yIoIre
sTanbl GOPMUPOBAHUS KOMIIETEHITHA

DopmMupyeMbIE KOMIIETEHLIMU

VIIPaBJICHYECKUX PEHICHUI B SKOHOMUYECKOH JeSITeTbHOCTH

Ymersn:

pa3padarbIBaTh U HAXOIUTh OPraHU3AIMOHHO-YIIPABICHYCCKUAE PEIICHUS
VTS IPEOJIONICHUS IPOOIIEM B MPOPECCHOHANTBHOMN IeATeIhHOCTH
KOHOMHCTA

Baajaers:

HaBBIKAMU HECTAH/IAPTHBIX CIIOCOOOB MPUHSTHS YIIPABICHYCCKUX
peH_IeHI/If/'I B DKOHOMHYECKOU JCATCIIbHOCTHU U TOTOBHOCTBHIO HECTH 3a HUX
OTBETCTBCHHOCTh

yIPaBICHYCCKUE PEIICHHS B
npodeccCHoHATBLHOM
JIeSATEIbHOCTH U TOTOBHOCTHIO
HECTHU 3a HUX OTBETCTBCHHOCTbH

4 CTpyKTYpa H coJepkaHue JUCUUIIHHbI
4.1 CTpykTypa 1M CUHIIIHHBI

OO0mias TpyA0eMKOCTh TUCIUILUIMHBI COCTABIISIET 4 3a4eTHBIE eAMHUIBI (144 akageMUYecKHuX Jaca).

TpyrnoeMKoCTb,
Bun pabotst aKaJIeMUYECKHX YacOB
5 cemecTp BCETO
O01asi TPy10€MKOCTh 144 144
KonrakrHasi pa6ora: 13,5 13,5
Jlexmum (J1) 8 8
[IpaxTuueckue 3anstus (113) 4 4
Koncynpranuu 1 1
ITpomesxyTouHas arrectanus (3a4eT, SK3aMeH ) 0,5 0,5
CamocTrosiTesibHasi padora: 130,5 130,5
- 8bINOJIHEHUe KOHMPOoabHOU pabomwi (KonmpP); + +
- 8bINOIHEHUEe UHOUBUOYATbHO20 MEopUecko2o 3a0anus (UT3);
- CamMonoo2omoska (npopabomka u noGMopeHue 1eKYUOHH020 MAmepuala u
Mamepuana y4eOHUK08 U yY4eOHbIX NocoOull;
- N10020MOBKA K NPAKMUYECKUM 3AHAMUIM
Bua nToroBoro KOHTpoOJIs (3a4eT, IK3aMeH, AH( ¢ epeHINPOBAHHBIN JK3aMeH IK3aMeH
3a4er)

Pazgensl AUCHUIUINHBI, U3y4aCMBIC B 5 CCMECTPE

KonnuecTBo wacos
Ne HaumeHnoBanue pa3aenon ayAMTOpHaA BHeay/I.
paszzena BCETO abota
T 113 | 1P paborta
1 MeHeKMEHT: CYIIIHOCTh U OCHOBHBIE 3JIEMEHTHI 16,5 1 (05 15
2 DBOJTIOIUS 3aPYOCIKHOM M OTCUCSCTBEHHOM 15,75 0,5 (0,25 15
yIpaBIeHYECKOU MBICITU
3 Opranuzanus Kak 00beKT YIPaBICHUS 16,5 1105 15
4 OYHKIMY YIPABICHUS B MCHEDKMEHTE 16,5 1 (05 15
5 YrpaBineHyecKre peneHusi B MEHEKMEHTE 16,25 1 (0,25 15
6 KoMMmyHUKaImm B MEHEKMEHTE 15,5 1 105 14
7 ['pynnoBast AMHaAMUKa, TUAEPCTBO U PYKOBOJICTBO 15,5 1 (05 14
8 YrpapiieHre KOHQIHKTaMH 16,5 1105 15
9 O dekTUBHOCTH yIpaBIeHHs OpraHu3aluei 15 05505 14
Hroro: 144 8 4 132
Bcero: 144 8 4 132




4.2 Cogepxxanme pa3iejioB IHMCUUNINHBI

1. MeHeaKMEeHT: CYIIIHOCTh U OCHOBHbIE 3JIeMeHThI. [I0TpeOHOCTh 1 HEOOXOIMMOCTh YIIPABICHUS
B JACATCIIBHOCTU YCJIOBCKA. COOTHOH_IGHI/IC HOHHTI/Iﬁ «MCHCIPKMCHT» H «ynpaBneHHe». CYH_IHOCTB
yopasieHus: opranu3anueid. [IpuHIunel ynpaBnenus: oomue U cnenududecKkue. 3HaueHne MEHEHKMEHTa
KakK BHUa JCATCIIBHOCTHU B COBpeMeHHBIX YCHOBI/ISIX. BI/II[BI MCHCIDKMCHTA. HHHOB&L{HOHHBIFI,
MIPOM3BOJICTBEHHBIN, ()MHAHCOBBINA, MEPCOHAIBHBIH U Jp. OCOOCHHOCTH POCCUHCKOTO MEHEKMEHTA.
[Tpodeccus — meHemxep.

2. Jpouronusa 3apy0e:XKHO W OTe4YeCTBEHHOW YNPaBJIeHYECKOH MBbICJIH. OBoronus
MEHEPKMEHTA: YCIOBUS M IIPEANOCBUIKA BO3HMKHOBEHMsS MEHeKMEHTA. llepmommsanus pa3BuTHs
YIPaBICHYECKOM MBICIM: JIOHAy4YHbIM M HayuyHblii nepuoasl. Hayunbeii menemxment @.Tennopa,
kinaccuueckne wuaen A. Daiions, Ormopokparus M.Bebepa. MeHETKMEHT «UETOBEYECKUX PECYPCOBY:
UCCIIEIOBaHMs U BBIBO/IBI O. Maiio, Teopus “X” u “Y” JI. MakI'peropa, teopus “Z” V. Oyun

3. Opranu3anusi Kak o0bekT ymnpasienus. [lpupoga u arpuOyrsl opranuzanuu. [lozunums
yIpaBJIeHUs] BHYTPU opraHu3auuu. Muccus opranuzanuu. I[lonarue, HazHaueHue u gakTopsl Muccuu. Llenu
OpraHu3anyu, UX Kiaccupukanus ¥ uepapxus. JKU3HEHHBIH LUK OpPraHU3alMH: TOHSATHE W MOJEIH.
CoBpemenHble (OpMBI U MOJEIM OpraHU3alUil: ceTeBble, NApTUCHUIIATUBHBIC, 3IXOKPATUYECKHUE,
MHOTI'OMEpHBIE, KOPIIOPAaTUBHBIE, IIPEANPUHUMATEIBCKME M JAp. DBHEmHAS UM BHYTPEHHSS CpEIbl
opranuzanui. OCHOBHBbIE KJIACCU(PUKALMM OPraHU3ALUOHHBIX CTPYKTYp — IO CHOCOOy CBSI3HM, IIO
COACPKAHUI0O M (PYHKIMOHAIBHOMY HA3HAYCHHUIO, MO O0beKTaM (OPMHUPOBAHHS KOMMEPYECKUX
opranuzanuii. [IpyHIMIBI TOCTPOEHUS  OpPraHM3aLMOHHBIX  CTPYKTyp. lloHATHe uW  31eMeHTHI
OpraHu3aloHHON KyiabTypbl. Tumnsl oprkyiasTyp (M.bypke, U.Xonau, A Jleiin u J{.Kennequ u ap.).

4. ®YyHKIMH U MeTObI YIIPaBJIeHUsI B MeHeqkMeHTe. OcHOBHBIC (PyHKIMH ynpasieHus. [lonstue
U BUABI IJIaHUpOBaHus. [IpuHIMIIEI OCcyiiecTBIeHUsT GYyHKIMU IUIaHUpoBaHus. [loHsATHE opraHu3aluu Kak
yrpaBieH4eckoil (QyHkimuH. ['OpH30HTATFHOE W BEPTHKAIBHOE pasfeficHHe TpyAa. YPOBHHU YIPABICHUS.
[lenTpanu3oBaHHBIE U IELEHTPAIN30BaHHBIE CTPYKTYPBI, X NPEUMYLIECTBA U HEAOCTATKU. [leneruposanue
MTOJIHOMOYUH U MPEensATCTBUS K 3PPEKTUBHOMY JienerupoBanuto. [IoHATHE MOTUBALIMM U €TI0 B3aUMOCBSI3b C
MOHATHEM CTUMYJIHpOBaHMs. Teopuu MOTHMBALMU: COAEpXKaTelbHble TeOopuM MoTuBauuu A.Macnoy,
HN.MaxkKnenanga, ®.['epubepra, ux copepkaHue M TMPAKTHUECKOE 3HAYECHHE; IMPOIECCyalbHBIE TEOPUHU
MoTHBalMK: Teopus oxuganuil C.Anamca, reopust cpaseyiuBocty B. Bpyma, monens [loprepa - Jloynepa
[Tonsitue m coctaB QyHkuuu KoHTposid. Opranuzanus 3p(EeKTUBHOrO KOHTPOJIA. MeToabl yHpaBleHUs:
aJIMUHUCTPaTUBHbIE (OpPraHU3alOHHbIE, PACTIOPAIUTENbHbIE), YJKOHOMUUECKUE (pblYard 3KOHOMHYECKOTO
MEXaHHM3Ma, SKOHOMHYECKOE CTHUMYJIMpPOBAaHUE, KOMMEpPYECKHH pacyeT), COLHaTIbHO-TICUXOJIOTHYECKUE
(MeTonbl yNpaBlIEHUS TPYNIOBBIMU IPOLECCAMM, METOJABI YIPAaBICHWUS HWHAWBUIYAIbHO-INYHOCTHBIM
MOBE/ICHUEM, METOJbl (POPMHUPOBAHUS M Pa3BUTHSI TPYJOBBIM MOBEAECHUEM, METOJbl T'yMaHU3AlMU Tpyda U

ap.).

5. YnpaBieHueckue peunieHusi B MeHel:kMeHTe. [loHsATHE M Kiaccu(UKalMs yIpaBIEeHUECKUX
pemeHunii. BHIBl ympaBiIeHYECKHX pPEIICHWA: IUIAHUPYIONINE, OpPTaHW3alMOHHBIC, KOOPAMHUPYIOIINE,
peryaupyomue, aKTUBU3UPYIOUIHE, KOHTPOJIUpPYIOIIME U Jp. 3HaueHHe YINPABICHYECKHX pEUIeHUH u
TpeOoBaHUs K HUM. TeXHOIOTHS pa3paOdOTKU U pealln3alliil yIPaBIeHIECKOTo pemeHus. MoIen 1 MeTOIbI
NPUHATHUS YIPABICHYECKHUX pelleHui ((hopManbHble, SMIIUpUYeckue), ux 3(pPeKTHBHOCTS.

6. KommyHukanuu B MeHeKkMeHTe. KoMMyHUKalMK B yIPaBJI€HYECKON JEATENIBHOCTH: MIOHATHE U
3HaueHue. [Ipornecc koMMyHHKanuii (OCHOBHBIE 3Tambl). KaHaibl KOMMYHUKaIMM, WX XapakTEpUCTUKA U
OCOOEHHOCTH. @®opMbl KOMMYHHUKaIMii: BepOanbHble, HeBepOadbHbIE. MeToabl KOMMYHUKAIUIL:
KOH(epeHIIMH, BCTpeuu, MHCTPYKIUH U Ap. CoBpeMEHHbIE TEXHOJOTUH 3(PPEKTUBHBIX KOMMYHUKAIIMA:
WuTepHeT-TexHOMOrMH. MOJanbHOCTH 4YenoBeka. MecTo sMouuii B KOMMYHHKausax. MHpopMmanmoHHO-
KOMMYHHKAIIMOHHBIE TEXHOJIOTHH YIIPABJICHUS.

7. 'pynnoBasi JTMHAMH KA, JIMIEPCTBO U PYKOBOACTBO. BU/IbI 1 OCHOBHBIE XapaKTEPUCTUKHU TPYIIII.
XapaktepucTuka (OpMalbHBIX TPYII W OCOOCHHOCTH He(pOpMalbHBIX Trpynil. JIMYHOCTH MeEHemKepa.
B3anmonusiHue nuyHocty u rpynmnsl. [loBeimenue 3¢ ¢extuBHOCTH AedTenbHOCTH rpymnil. [lonsaTue Bnactu
u nmuaepcTa. CTHIM yIpaBJIeHUS: aBTOPUTAPHBIHN, TMOEpaibHbI, 1eMOKPAaTUYECKHA.



8. VYnpaienue koHpaukramu. KoH)IUKTEI B MEHEMKMEHTE: IMOHATHE W TPUYMHBL. Bumpl
KOH(JIMKTOB, UX OCOOCHHOCTH (BHYTPHJIMYHOCTHBIC, MEKIHMYHOCTHBIE, MEXIY YEIOBEKOM U TPYIIIOH,
MEXTPYIIOBbIe). Mertoasl ympaBiaeHUs KOHQIUKTaMH (YKJIOHEHHE, CIVIaKUBAaHUE, KOMIIPOMHUCC,
MpPUHYXKJICHUE W pemieHue npobiemsl), ceTka «Tomaca-Kunmmena». CTunm MOBEICHUS PYKOBOJIUTENS TIPH
KOH(JIUKTE.

9. O¢dexkTUBHOCTL yHpaBjeHuss opranuzamueii. [lonsrue >¢QQPEeKTUBHOCTH yIpPaBICHUYECKOU
nestenbHOCTH. [IpuHIMITEI O1leHKH 3(()EKTHBHOCTH yIIpaBiieHUs (IPUHIIUAII OTIOPHI HA COOCTBEHHBIC CHIIHI,
MPUHIIMIT YYaCTHUsl, IPUHIUI TIEPBOrO PYKOBOAUTENS, MPUHIIUI BCEOOIIHOCTH, MPUHIUI OOpaTHOM CBSI3M).
[Tokazarenn >¢ddexTuBHOCTH yrpaBicHUs (KOJTHMYSCTBEHHBIE W KadecTBeHHbIE). [loAXOIbI K OIEHKU
3¢ (HEeKTUBHOCTH YIIPABICHYECKOT0 Tpy/ia (1IeJIeBOi, CHCTEMHBIH, MOAX0]1 KOHKYPUPYIOLIUX OI[CHOK).

4.3 llpakTuyeckue 3aHATHS (CEMUHAPBHI)

Ne Koxn-Bo
Ne 3ansTus Tema

pasnena 4acoB
1 1 MeHePKMEHT: CYIIHOCTh U OCHOBHBIE DJIEMEHTHI 0,5
1 2 OBoronus 3apy0eKHON 1 OTEUECTBEHHOM ypaBIe€HYECKOH MBICIU 0,25
1 3 Opranuzaiys Kak 00beKT yIpaBlIeHUs 0,5
1 4 QDyHKINH YIPABJICHNS B MEHEPKMEHTE 0,5
1 5 VYipaBieHYECKHUE PEIICHUS B MEHEHKMEHTE 0,25
2 6 KoMMmyHUKaIuu B MEHEKMEHTE 0,5
2 7 ['pynnoBas AMHAMMKa, JUAEPCTBO U PYKOBOJICTBO 0,5
2 8 Yrpasnenue KOHQIUKTaMU 0,5
2 9 D¢ dexkTuBHOCTH yIpaBIeHHs OpraHu3aIueH 0,5

Hroro: 4

4.4 KontpoJanbHas padora (5 cemecTp)

8 pabouell npozpamme NPUBOOAMCS HECKOIbKO BAPUAHMOE KOHMPOIbHO20 3A0AHUS, OCMANbHblE
npeocmasiieHvl 8 hoHOe OYEHOYHBIX CPeOCME U MEMOOULECKUX YKAZAHUAX N0 OUCYUNTUHE

Bapuanr 1.

1 TeopeTuueckast 4acTh.

1.1 Borpocsl 1y1si CaMOCTOATEIBHOTO U3yYEHHUS.

1) [MonsiTue u knaccuuKaIys METOJOB YIPaBICHUS.

2) [TortHOMOYMS, OTBETCTBEHHOCTD U BJIACTH B COBPEMEHHBIX IKOHOMHUYICCKUX YCIOBHSIX.

1.2 Tecr.

1) Crpykrypusaius npodaemMsl — 3T0?

a) MOCTPOEHHE ONTUMAIIBHOM MOCIeI0BATEIbHOCTH JEHCTBUI ISl €€ PelIeHus;

0) BBIOOP palMOHAIBHOM CTPYKTYPHI paOOT IO BBISABJICHUIO U 0003HAYEHHUIO MTPOOJIEM U TTOCTPOCHUE
JiepeBa LIEIIeH;

B) paslioKeHHWE TMpoOJeMBI Ha KOMIIOHCHTHI HAa OCHOBE PAHXUPOBAHUS WX IO KPUTEPUSIM
aKTyallbHOCTH, MAacIITaOHOCTH, CTETICHH PUCKA M YCTaHOBJIICHHE B3aUMOCBSI3EH M COMOAUYNHEHHOCTH MEXKIY
HUMU;

r) mpobiema, KOTOpYI0 HEOOXOJMMO PEIINTh.

2) «/lepeBo neneii» npeacrasiser coOoit?

a) pa3lioKeHHE CTPYKTYpPhl OOBEKTa Ha DIEMEHTHI B IIENAX JaIbHEHIIIEr0 COBEPIICHCTBOBAHUS U
MOBBIIEHUS YPPEKTUBHOCTH;

0) CTpYKTYpHpOBaHHAas, paHKUPOBAHHAS MO YPOBHSIM COBOKYIHOCTD II€NIEH CUCTEMBI, TPOTPaMMBI,
IU1aHa;

B) COBOKYITHOCTb CTPATErMUECKUX M TAKTUUECKUX 1IeTIel OpraHu3aluu;

T') pa3BEepPHYTHIA BO BPEMEHH JIOTHUKO-MBICITHTEIBLHBINA ITPOIIECC.

3) UTo ncKakaeT CMBICI MPOoIlecca KOMMYHUKAIIMH BCIIEACTBHE SI3bIKOBBIX PA3IMUUil B BOCTIPUSTUU?

a) mym;

0) perpajpi,

B) nuH(dopmarus;

I') KOMMYHHKAIUS;



I TPUMEHSEMOE BO3HAarpaXkJe€HHE€ COOTBETCTBYET TOMY, KOTOpPO€ pabOTHMKHM OLIYIIAIOT
3aCITy’)KEHHBIM M CTIPaBEIJTUBBIM? ) oOpaTHas CBS3b.

4) Kakas Teopusi, B KOTOPOH YTBEP)KJIA€TCsl, YTO YIOBIETBOPEHUE 3aBUCUT OT TOI'O, HACKOJIBKO

a) TEOpHsl CIIPaBEJIMBOCTH;

0) Teopus OKUJIAHNUS,

B) Teopus Macnoy;

r) reopust MakKnennanza;

1) TEOpHsl ycIexa.

5) Kakoil BUA KOHTpOJS, MMEIOLIMHA Heabio (OPMHUPOBAHWE MOTHBAIMOHHBIX BO3HATPAKICHHM,
KOPPEKTHPOBKA ITOBEAECHUS PyKOBOAUTESA?

a) MpeABapUTEIIbHBIN KOHTPOJIb;

0) TeKyIInii KOHTPOJIb;

B) 3aKJIFOUUTENIbHBIN KOHTPOJIb;

I') ONI€PALlMOHHBIN KOHTPOJIb;

1) UHCIIEKLIMOHHBIA KOHTPOJIb.

2 ITpakTuyeckas 4acTh.

2.1 BeinonHeHnue 3aaHusl.

BeiOepere opranusaiuio, ¢ AeaTelbHOCTbIO KOTOpoi Bbl 3HaKoMbl. [laiiTe KpaTKyto XapaKTepUCTHKY
HCCIEAYEMOM OpraHU3aluu.

OnwuiuTe, Kak B OpraHU3alluy peaan3yoTcs clieaytomue GyHKIUN MEHEDKMEHTa:

a) IUIAaHUPOBAaHMSL. YKaXXUTE€ MHCCHIO OpraHM3aluy, ee cTparernueckue nend. Kro B opranusanuu
peanu3yeT QYHKLUUIO IUIaHUpoBaHUA. [IpuBennuTe npumepsl CTpATErHUYEeCKUX, TAKTUUECKUX M ONEepaTUBHBIX
IUIAHOB;

6) opranuzanuu. [locTpoiiTe OpraHM3allMOHHYIO CTPYKTYpy opraHusauuu. lIpuBenute mnpumepsl
JIEJIErMPOBaHUsI TOJITHOMOYH;

B) MOTHMBALIUU. YKaKUTE, KAKUE METOJIbl MOTUBALIMH UCIOJIb3YIOTCS B OpraHU3aliu;

I) KOHTpOJisd. YKaXWUT€ BUABI KOHTPOJS, UCHOJb3yeMble B opraHusauuu. [lpuBenure npumepbl
IIPEIBAPUTENIBHOTO, TEKYIIETO U HTOTOBOIO KOHTPOJIS;

1) KOOpJIMHAIMU. Y Ka)KUTE OCHOBHBIE MEXAHU3MbI KOOPAUHAIINU, UCTIOIb3YEMbIE B OPraHU3alNH.

[TpoBenuTe aHanmu3 BHyTpeHHeH cpeabl opranuzanuu (SNW-aHanus), BHELIHEH cpe/ibl OpraHu3aiuu
(PEST-ananu3), KOMIUICKCHBIN cTparterudeckuii anainus (SWOT-ananus).

Bapuanr 2.

1 TeopeTnueckast 4acTh.

1.1 Bonpocsl 1y1si CaMOCTOATEIBHOTO U3yYEHHUS.

1) Kananbsl KOMMYHHKaIHH, UX XapaKTepUCTUKA K OCOOEHHOCTH.

2) Hcnonb3oBaHWe HAIMOHAJIbHBIX OCOOCHHOCTH YNPABICHUYECKHX KOHLEMUUN TMpU MOCTPOCHUH
3G GEKTUBHON MOAETH YIPABICHUS.

1.2 Tecr.

1) IlpeacraBuTenu Kakoi Hay4yHOM IIKOJBI BBICTYHNAJIM 32 MOBBIIMIEHHE 3a00Thl PYKOBOAUTENEH O
HOTYNHEHHBIX ?

a) LIKOJIBI TIOBEJIEHYECKUX HaYK;

0) IIKOJIBI YEJIOBEUYECKUX OTHOIICHUH,

B) ILIKOJIbI HAYYHOTO YIIPABJICHUS;

') aIMUHUCTPATUBHOM IIIKOJIBI;

JT) LIKOJIbl HAYKU YIPABICHUS WM KOJIWYECTBEHHBIN MOAXO/.

2) Yro noBbIaeT KBaaU(pUKALKIO U YPOBEHb BBIIIOJIHEHUS pa0OTHl B OpraHu3anun’?

a) IUCIUIUINHA;

0) paBEHCTBO;

B) pa3zieicHNe TPY/a;

') BO3HarpaXkKJeHue rnepcoHaia,

1) CTUMYJINPOBAHHUE.

3) OpheKTUBHOCTH yNPaBIECHYECKOTO PEIICHHS OMPEALISICTCS?

a) ciocoOHOCTHIO0 KOHKYPHPOBATH C IPYTUMHU aHAJTOTMYHBIMHU CHCTEMaMU;

0) mokasareseM CTeNeH! OCBOCHHS HAYYHBIX [TOJX0/I0B, METOAMU ONTHUMH3AIMH U aHAJIN34;

B) CTENIEHBIO TOCTUKEHUS pe3yiIbTaTa Ha €IMHHUILY 3aTpaT IIyTeM peaau3aluu PeleHUs;



T') CTENEHBIO PUCKAa MHBECTULIMOHHBIX BJIOKEHUH.

4) Kakyro nHpOpMaIHio Ha3bIBAIOT HEBEPOATLHOM ?

a) MUChbMEHHYIO;

0) CITOBECHYIO;

B) 0€CCIIOBECHYIO;

T') yIpaBIE€HYECKYIO;

1) YCTHYIO.

5) CpencTtBo, MpH MOMOIIM KOTOPOT'O PYKOBOJCTBO YCTaHABJIMBAET OTHOIICHUS MEXAY YPOBHSIMHU
MOJTHOMOYUI?

a) LIEHTpaJIn3allus;

0) eIerupoBaHue;

B) JICLIEHTpaJIN3alIUs;

I') HOPMHUPOBAHMUE;

1) pEryIupOBaHHUeE.

2 IlpakTuyeckas 4acTh.

2.1 Breimonuenue 3agadus.

Bri6epere opranuzaiiuio, ¢ 1eATelIbHOCTHI0 KOTOPOil Bel 3HaKOMBI. JlaliTe KpaTKyto XapakTepUCTUKY
UCCIIeTyeMON OpraHu3aIlii.

OnummMre, Kak B OpraHU3aluy peaIu3yroTcs caeayomue QyHKIMY MEHEKMEHTA!

a) TUTAHUPOBAHMS. YKAXKHUTE MHCCHIO OpraHH3alliuu, ee cTparernueckue mend. Kto B opranuzanuu
peasmzyeT QYHKIHIO TIaHUpOBaHus. [IpuBequTe mpuMepsl CTPATErHUeCKUX, TAKTUYECKUX U OTEPATHBHBIX
MJIAHOB;

0) opranuzauuu. IlocTpoliTe OpraHM3allMOHHYIO CTPYKTypy opraHu3zauuu. [lpuBeaurte npumepsl
JIeNIeTUPOBaHUS TTOJTHOMOYHUI;

B) MOTHBAIIUU. Y KOKUTE, KAKUE METO/Ibl MOTHBAIIMU HCIIOJIB3YIOTCS B OPTaHU3aIUH;

I) KOHTpOJISL. YKaXWUT€ BUABI KOHTPOJS, UCHONB3yeMble B opraHuzanuu. [IpuBeaute mnpumepbl
[IPEIBAPUTENILHOTO, TEKYIIETO U UTOTOBOTO KOHTPOJIS;

1) KOOpJIMHAIIUHU. Y KaKUTE OCHOBHBIE MEXaHU3MbI KOOPAMHAIINU, UCTIONb3YEMbIE B OPraHU3AIIHH.

[IpoBeauTe ananu3 BHyTpeHHEH cpesbl opranuzanuu (SNW-aHnanu3), BHEIIHEH cpeabl OpraHu3aiuu
(PEST-ananu3), KOMIUICKCHBIN cTpaTterndeckuii anammus (SWOT-ananus).

Bapuanr 3.

1 Teopetnueckas 4acTs.

1.1 Bonpocs! 17151 caMOCTOSITEIbHOIO U3yUEHUSI.

1) Tumer OpraHU3aMOHHBIX CTPYKTYP B UX 3((HEKTUBHOCTH B YCIOBHIX KPHU3HCA.

2) LlenTpanu3anus U AeLEeHTpAIN3alUs HA COBPEMEHHOM 3Tare pa3BUTUsI MEHEPKMEHTA.

1.2 Tecr.

1) Kak Ha3piBaeTcs MeTOJ HPUHATHS YIPAaBIEHYECKOTO pELIEHHUsS IMPU KOTOPOM Mpobdiemy
00CYXIIaI0T CHEIHUAINCTHI, HO pemeHne GopMymupyeTcss pyKOBOJIUTENEM; OH e HECET OTBETCTBEHHOCTH 32
IIPUHATOE peuieHue?

a) KOJUJIeTHAJTbHBIN;

0) eIMHOTMYHBIN;

B) KOJUICKTUBHBIN;

I') OTHOYPOBHEBBI;

1) MHOTOYPOBHEBBIH.

2) Bua nundopmanuu no KCTOUHUKY BOZHUKHOBEHUIO?

a) KOHCTPYKTOpPCKas, TEXHOJOTHUYecKas, (hUHAHCOBas, OyXTajTepckas, IUIaHOBO-dKOHOMHYECKas,
OIIEPAaTUBHO — IMPOU3BO/ICTBEHHAS;

0) mepBUYHAs U IPOU3BOAHAS HH(OpMaLIKS;

B) ITOCTOSTHHAS U TIepeMEHHasi HH(opMarus;

T) CIyXH.

3) Uro Takoe cyOBeKT ynpaBieHus?

a) Opras, OCYyIIECTBIISIONINI YITPaBICHYSCKHUE BO3ICHCTBUS;

0) m000ii OpraH B cHCTEME YIpaBJICHUS;

B) OpraH, BOCIIPMHUMAIOLINH yIIPaBIE€HUYECKUE BO3AECHCTBHS YEIIOBEKa,

r) 100011 OpraH B IpoIlecce YIpPaBICHHUS;



1) OpraH KOHTPOJIUPYIOIMNN CYOBEKT YIpaBICHUSI.

4) YUto npeacrasisieT coO0# ceprsi HEMPEPhIBHBIX B3aUMOCBS3aHHBIX JEHCTBUN?

a) yskus;

0) mporiecc;

B) CUTYallUs;

I') aKTUBHOCTb;

1) yIIpaBJI€HUE.

5) YkaxuTe OCHOBOMOJIOKHUKOB IIKOJIBI HAYYHOTO YITPABJICHUS.

a) ®@. Teinop, A. Daitons, I'. ['anTT;

6) @. Teitnop, Jx. Mynu, A. ®aiions, I'. ['aHTT;

B) @. Teitnop, @. ['unbper, JI. 'unbper, I'. ['anrT;

r) ®@. Tewnop, A. daiions, JI. YpBuk;

n) A. ®aiions, JI. YpBuk, I'. T'anTT;

2 IIpakTryeckas 4acTh.

2.1 BolinonHeHue 3aaHusl.

Bribepete opranuzanuio, ¢ e TeIbHOCTHIO KOTOpoil Bbl 3HaKoMbl. J[aliTe KpaTKyr0 XapaKTepUCTUKY
HCCIEAYEMOM OpraHU3aluu.

Onummre, Kak B OpraHu3aluy peagnu3yrTcs caeayonme QyHKIN MEHEKMEHTA!

a) TUTAHUPOBAHMS. YKAKHUTEC MHCCHIO OPTaHH3AINH, €€ CcTparerudeckue 1enud. KTo B opraHu3anuu
peanusyeT QYHKIHIO mIaHupoBanus. [IpuBenuTe mpuMepsl CTpaTernYecKuX, TAKTUYECKUX U OMEPaTUBHBIX
TUTAHOB;

0) opranuzanuu. IlocTpoliTe OpraHM3alMOHHYIO CTPYKTYpy opranusauuu. [IpuBeaute mpumepsl
JI€JIErMPOBaHUsI TOJITHOMOYH;

B) MOTUBALIMU. YKaXHUTE, KAKHE METO/Ibl MOTUBAIIUU HCIIOIB3YIOTCS B OPraHU3alllu;

I') KOHTPOJIS. YKaXKHTE BUJIBI KOHTPOJS, UCHOJb3yeMble B oOpraHu3anuu. [lpuBenure mpumepbl
MPeIBAPUTENLHOTO, TEKYIIIETO U UTOTOBOTO KOHTPOJIS;

1) KOOpIMHAIUHU. Y KQKUTE OCHOBHBIC MEXaHU3MbI KOOPAMHAIIMH, UCTIOJIb3YEMbIC B OpraHU3aI[1H.

[TpoBenuTe aHanu3 BHyTpeHHEH cpeabl opranuzanuu (SNW-aHanuz), BHEIIHEH cpe/ibl OpraHu3aiun
(PEST-ananu3), KOMIUICKCHBIN cTparterudeckuii anainus (SWOT-ananus).

S Y4eOHO-MeTOoqMYEeCKOE 00ecTiedeH e AU CHMIIIMHBI

5.1 OcHoBHas auTEpaTypa

1 AkmaeBa, P.11. Menemxment : yueouuk / P.1. Axmaena, H.I1I. Enudanosa, A.I1. JIynes. - MockBa
; bepmun : upekr-Menaua, 2018. - 442 c. : Tab:., ui. - bubmuorp. B kH. - ISBN 978-5-4475-9631-6 ; To xe
[Onekrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=491959 — 3BC Biblioclub
«YHHUBEpCUTETCKAss OMOIHOTEeKa OHJIAHH»

2 Macnosa, E.JI. Menemxment : yuebnuk / E.JI. MacnoBa. - MockBa : M3garenscko-Topronas
koprnopanus «/lamkoB u K°», 2016. - 333 c. : tabmn., cxem., wi. - (YueOHble U3MaHus g OaKaiaaBpoB). -
bubnuorp. B kH. - ISBN 978-5-394-02414-6 ; To ke [DnexTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=452863 - OBC Biblioclub «YHuBepcuTerckas
OuOIMOTEKa OHIIAHY

5.2 lonmosiHUTe/IbHAS JIUTEPATyPa

1. Menemxment : yue6nuk / T.B. Beipynaesa, JI.C. [dparanuyk, O.JI. Eromuna u np. ; Munucrep-
cTBO oOpa3zoBanusa U Hayku Poccuiickoit ®enepaunn, Cubupckuit @enepanbHblii yHuBepcurer. - KpacHo-
apck : COVY, 2016. - 380 c. : un. - bubnuorp. B kH. - ISBN 978-5-7638-3434-5 ; To e [DneKTpoHHBIN pe-
cypc]. - URL: http://biblioclub.ru/index.php?page=book&id=497293 - 3bC Biblioclub «YHuuBepcurerckas
O6ubnnoTeKa OHIaH»

2 Haymor A.W. MenemxmenT: Yueonuk / Buxanckuit O.C., Haymo A.U., - 6-¢ u3n., nmepepad. u
nqon -  M.Maructp, HHUL[ HWH®DPA-M, 2018. - 656 o - Pexum  pocrymna:
http://znanium.com/catalog/product/959874 - DBC Znanium uznareiasctBa «uppa-M»

5.3 llepuoauyeckue U3IaHUA
[IpoGaeMbl TEOpUHU U IPAKTUKH YIPABJICHHS : )KypHal. - M. : ArearctBo "Pocnedars", 2019.
Poccuiickuii )xypHan MEHEDKMEHTA : KypHall. - M. : ArentcTBo "Pocneuats”, 2019.


http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=452863

DKOHOMHMKA U yrpasiieHue : xypHai. - CII6. : ArenrctBo "Pocneuars”, 2019.

5.4 UnTepHeT-pecypchbl

http://www.ras.ru/index.aspXx. - Poccuiickas akageMusi Hayk

http://www.rfh.ru/index.php/ru/ - Poccuiickuii ryMaHuTapHbINA Hay4HBIH (HOHT

http://www.innoros.ru - AreHTCTBO HWHHOBAIMA W Pa3BUTHS SKOHOMHUYECKUX M COIHAIBHBIX
MPOEKTOB

http://www.scCi-innov.ru - denepanbHbiii TOPTAJ 110 HAYYHOW U MHHOBAIIMOHHOM JESATEIHbHOCTH.

https://openedu.ru/course/spbstu/MANAG/ - «OtkpeiToe obpasoBanue», Karagor kypcos, MOOK:
«MeHeKMEHT)

5.5 IlporpammHoe obOecnedeHue, npodeccuoHajJbHble 0a3bl JAHHBIX M HH(OPMANMOHHBbIE
CIPaBOYHbIE CHCTEMbI COBPEMEHHbIX HH()OPMAIMOHHBIX TEXHOJIOT U

1 Onepannonnas cucrema Microsoft Windows

2 TTaker HacronmpHbIX mpuiaoxenuir Microsoft Office (Word, Excel, PowerPoint, OneNote, Outlook,
Publisher, Access)

3 TAPAHT IInardpopma F1 [DnekTpoHHBI pecypc]: cripaBodHO-TIpaBoBas cucreMa. / Pazpaborunk
OOO HIIIT «I'’APAHT-Cepsuc», 119992, Mocksa, Bopoosessl ropsr, MI'Y, 2019. — Pexxum noctyna B ceTu
OTI'Y nns ycranoBku cuctemsr: \\fileserver1\GarantClient\garant.exe

4 Koncynperantllmtoc [DneKTpoHHBIN pecypc|: 3JIEKTPOHHOE MEPUOJUUYECKOE H3AaHUE CIIPABOYHAS
npaBoBas cuctema. / Pazpabotunk 3A0 «Koncymprant [mrocy, 2019. — Pesxxum noctyna K cucreMe B CETH
OT'Y mns ycranoBku cuctemsl: \\fileserver1\/CONSULT\cons.exe

6 MaTepuajibHO-TeXHUYECKOe olecnedeHne JUCHUNINHBI

Y4eOHble ayTUTOPUU ISl MPOBEICHUS 3aHATHHA JIEKIMOHHOTO THUIA, CEMHUHAPCKOTO THUIIA, IS
IMPOBCACHUA TI'PYHIIOBBIX W HWHAWBUAYAJIBbHBIX KOHCYJILTZ[III/IIZ, TCKYICTO KOHTPOJIA H HpOMe)I(YTOIIHOI;'I
aTTecTaluu.

AynuTOpUN OCHAIIEHbI KOMIUIEKTAMH YUYEHHYECKOW MeOenH, TEXHHYECKUMH CPeJICTBaMU 00yUYeHMs,
CIy>KaIlllUMU 7Sl IPeCTaBIeHUs yueOHoM nH(opMaluy O0IBIION ayAUTOPHH.

[Tomerienue st caMOCTOATENbHON pabOThl 00YYarOIIMXCSI OCHAIEHBI KOMITBIOTEPHOU TEXHUKOM,
noakioueHHo Kk cetu "VMHTepHeT", M obOecrneueHHMEM JOCTyNa B JJIEKTPOHHYIO HH(POPMAIIHOHHO-
oOpazoBarenbHyto cpeny OI'Y.

K paboueii npocpamme npunazaromce:

e DoHJA OIEHOYHBIX CPEICTB Ui MPOBEACHUS MPOMEKYTOYHON aTTeCTallUd OOYYAIOIIUXCS IO
JTHACIUATUINHE;

L4 MeTOI[I/ILIeCKI/Ie YKa3aHusa A1 o6yqa}onmxcs1 10 OCBOCHHIO AU CHUIIITUHEI.
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