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1 Ilean u 3a1a491 OCBOEHUS JUCHUTIIUHBI

ean (1esm) OCBOCHUS AUCITUTIUHBI:

OCBOCHHME CTYJICHTAMH TEOPETHYCCKUX 3HAHWUH B 00JIACTM MEHEIKMEHTa H (OPMHPOBAHUE
KOMITETEHITHI, KOTOPBIE TIO3BOJISAT MPUHUMATH 3(PPEKTUBHBIC OPraHNU3alMOHHO-YIIPABICHUYCCKHUE PEIICHHS B
po¢eCCHOHAIBHON JEATEIHHOCTH SKOHOMHUCTA.

3amaun:

- U3YYUTh TEOPETHUYECCKUE OCHOBHI YITPABJICHUS, CYIIIHOCTH U XapaKTepe MEHEDKMEHTA KaK HayKH,

- OCBOUTH OCHOBHbBIE XapAaKTEPUCTUKU OPraHU3aLUNA, METO/IbI, IPUHLIUIIBI U MOJEIIH UX MOCTPOCHUS
Y yIpaBJICHHUS;

- M3y4YUTh OCOOCHHOCTH OCYIIECTBICHHUS (PYHKIMA MEHEDKMEHTA W TPHHSITHUS YIPABICHYCCKUX
peLICHHUI;

- YMETh aHaJU3MpOBaTh BHEIIHIOK W BHYTPEHHIOI CpEIy OpraHu3aluu, OCYIIECTBISATh
LIEJICNIOCTAHOBKY M TUIAHMPOBAHUE JIEATEILHOCTH OpraHW3alldid, aHaJIU3UpOBaTh OpPraHU3AIMOHHYIO
CTPYKTYpPY NPEAIPUSITHS, METOJIbI MOTUBAIIMHU TIEPCOHANIA, TAPAMETPbI KOHTPOJIS;

- YMETh BBIABJIATH IYTH MOBBINICHUS 3()PEKTUBHOCTH YIPABICHUS B OPraHM3allMsIX, BHIOUpATh
HamOojee Ienecoo0pa3Hble CTHJIM YIPABJICHHUS B KOHKPETHBIX CHUTyalusX, 3(P(EKTHBHO CTPOUTH
KOMMYHHKAIUH.

2 MecTo TUCHHIUIMHBI B CTPYKTYpe 00pa30BaTe/JbHOI MPOrpaMMbl
Juctunnuza oTHOcUTCs K 6a30Boii yactu 6soka 1 «/{ucuurinHbl (MOIYIIH )>»

[IpepexkBu3uThl AUCUUIUIUHBL: b.1.5.6 Oxonomuueckas meopus, b.1.b.11 Mukposxonomuxka,
b.1.5.12 Makposkornomuka

[TocTpekBU3UTHI AUCUUILIUHBL: Omcymemayiom

3 TpeGoBanus K pe3yjabTaTaMm 00yYeHUs MO TUCIUIINHE
[Tponecc u3yueHus: AUCUUILIMHBI HAaMpaBlieH Ha (pOopMHUpOBaHHE CIASAYIONINX PE3yIbTATOB 00YUCHUS

HJ'IaHI/IpyeMBIe PE3YIbTAaThI 06yquI/15{ MO0 JUCHHUIINIMHE, XapaKTCPHU3YIOIHEC

. dopmupyemMble KOMIETEHIINH
sTansl GOPMUPOBAHNS KOMIIETEHITUH

3HaTh: OIIK-1 criocoGHOCTHIO pemaTh
cojiepkanue MH(GOpMaMoOHHON 1 OMOIMOrpaduuecKoi KyJIbTyphl CTaH/JapTHBIE 3a7ja4n
MEHEI)KMEHTA, CYIIIHOCTh ¥ BUIbl HHPOPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX | IPOQEeCCHOHAIBHON
TEXHOJIOTUH, IPUHIUIIBI UX TPUMEHEHHUS B JEATEIBHOCTH SKOHOMHCTA JESATEIIBHOCTH Ha OCHOBE
Ymern: MHGOPMALIMOHHOH U
MPUMEHSTh HH)OPMALIMOHHO-KOMMYHHUKAI[NOHHbIE TEXHOJIOTUU B oubnnorpaduyeckoit
MEHEJKMEHTE C y4E€TOM OCHOBHBIX TpeOOBaHHI HH(POPMAIMOHHOMN KYJIBTYpPBI C IPUMEHEHUEM
0€301acHOCTH, pelaTh CTaHJapTHBIE 33/1a4l NPOPEeCCHOHATBHON MH(OPMaLIOHHO-
NesITeIbHOCTH YKOHOMHCTA Ha OCHOBE MH(OPMAIIMOHHOHN U KOMMYHHKAIIMOHHBIX
Ooubmorpaduaeckoi KyJabTypbl TEXHOJIOTHI U C y4ETOM
Baajgern: OCHOBHBIX TpeOOBaHUI
HaBbIKaMU (OPMYJIUPOBKH U PEIICHUS CTAaHAAPTHBIX 3a/1a4 nH(OPMaLOHHON
npo¢eCCHOHATILHOM 1eATENFHOCTH SKOHOMHUCTA HAa OCHOBE 6e3omacHOCTH

nH(popMaoHHON U Oubnuorpaduyeckoil KyiabTypbl MEHEIXKMEHTA C
Y4ETOM OCHOBHBIX TpeOoBaHHH HH(POPMAIIMOHHOHN 0€301acHOCTH

3HaTh: OIIK-4 criocoOHOCTBIO
METOABI U DTAIlbI paSpa6OTKI/I nu HpI/IHHTI/ISI OpFaHI/I3aHI/IOHHO' HaXO0OUTh OpFaHI/ISaHI/IOHHO'
YIPaBICHUYECKUX PEUICHUI B 9KOHOMHUECKOH JeATeIbHOCTH yIpaBlIeHYECKHE PEIICHUS B
YMeTh: npodeccuoHanbHOM
pa3pa6aTI>1BaTL 1 HAXOIUTH OpI‘aHI/ISaLII/IOHHO'YHpaBHCHLICCKI/Ie peI_HCHI/ISI JCATCIIBHOCTHU U TOTOBHOCTBIO
JUTSL TIPEOJIONICHUS TIPOOJIEM B MPOPECCHOHATBHOM JIeITeIbHOCTH HECTH 3a HUX OTBETCTBEHHOCTH
SKOHOMHCTA

Baaners:

HaBbIKaMU HECTaHAAPTHBIX crmoco0oB MPUHATHA YIIPABJICHYCCKUX




[Tnanupyemsble pe3ynbTaThl 00y4eHHs 110 JUCHUIUIMHE, XapaKTepU3yIoIre
sTanbl GOPMUPOBAHUS KOMIIETEHITHA

DopmMupyeMbIE KOMIIETEHLIMU

peI_HeHI/Iﬁ B DKOHOMHYECKOM JACATCIIBHOCTH U T'OTOBHOCTBIO HECTH 3a HHUX
OTBETCTBCHHOCTD

4 CTpyKTYpa H coJepkaHue JUCUUIIIHHbI
4.1 CTpykTypa 1M CUHIIIHHBI

OO0m1as TpyA0eMKOCTh JUCIUIUIMHBI COCTABIISIET 4 3a4eTHbIE eAMHUITHI (144 akageMUYecKuX Jaca).

TpynoeMKoCTb,
Bun paboter aKaJIeMIYECKHUX 9aCOB
5 cemectp BCETO
OO0masi TPy10€MKOCTh 144 144
KonTakTHas padora: 13,5 13,5
Jlexmum (J1) 8 8
[IpakTuueckue 3anstus (I113) 4 4
Koncynpranuu 1 1
ITpomesxyTouHas arrecranus (3a4eT, SK3aMeH ) 0,5 0,5
CamocTrosiTesibHasi padora: 130,5 130,5
- 8bINOJIHEHUe KOHMPOoabHoU pabomsi (KonmpP); + +
- 8bINOJIHEHUE UHOUBUOYATILHO20 MEopUecKko2o 3a0anus (U13);
- CAMON0020Mo8Ka (Mpopabomka u nNO8MopeHue TeKYUOHHO20 MAmepuala u
Mamepuana y4eO6HUK08 U y4eOHbIX NoCoOUll;
- N10020MOBKA K NPAKMUYECKUM 3AHAMUIM
Bua uToroBoro KOHTpoJIA (3aueT, IK3aMeH, T depeHITUPOBAHHBIH 3K3aMeH 3K3aMeH
3a4er)
Paznensl AMCIUIIITNHBL, H3y4aeMbIe B 5 ceMecTpe
KomnnuaecTBo yacos
Ne HaumeHnoBanue pa3aenon ayAutopras BHeay/I.
paszzena BCETO abota
T 113 | 1P pabora
1 MeHeKMEHT: CYIIHOCTh U OCHOBHBIE 3JIEMEHTHI 16,5 1 (05 15
2 DBOJIOIHS 3aPYOCIKHON M OTCUESCTBEHHOM 15,75 0,5 (0,25 15
yIpaBIeHYECKOW MBICITU
3 Opranuzanus Kak 00beKT YIPaBICHUS 16,5 1105 15
4 ODYHKIMY YIPABICHUS B MCHEDKMCHTE 16,5 1 (05 15
5 YrpaBineHyecKre peneHusi B MEHEKMEHTE 16,25 1 (0,25 15
6 KoMMmyHUKaImm B MEHEKMEHTE 15,5 1 105 14
7 ['pynnoBast AMHaAMUKa, TUAEPCTBO U PYKOBOJICTBO 15,5 1 (05 14
8 YrpapieHrne KOHQIHKTaMH 16,5 1105 15
9 D¢ dekTUBHOCTH yIpaBIeHHs OpraHu3auen 15 05505 14
Uroro: 144 8 4 132
Bcero: 144 8 4 132

4.2 ConepxxaHue pa3/iesioB AU CHUNIHHBI

1. MeHeI:KMeHT: CYIIHOCTb W OCHOBHbIE 3JieMeHThI. [[oTpeOHOCTh 1 HEOOX0IUMOCTh YIIPaBJICHUS

B JeATeNbHOCTH 4YenoBeka. COOTHONIEHHE TMOHATUA «MEHEIKMEHT» U «ymnpaBiieHue». CylHOCTh
yrnpapieHus: opranuzauuei. [IpuHIunel ynpapneHus: obmue u crnenuduueckue. 3HaueHHe MEHEKMEHTa
KaKk BHUJA JEATEIbHOCTM B COBPEMEHHBIX YyCIOBUSX. Buasl MeHEIKMEHTa: WHHOBAIIMOHHBIN,

MIPOU3BOJICTBEHHBIN, ()MHAHCOBBINA, MEPCOHAIBHBIA M Jp. OCOOCHHOCTH POCCHUHUCKOTO MEHEHKMEHTA.

[Tpodeccus — meHemxep.




2. Jpoawouus 3apy0e:KHOM W OTEeYeCTBEHHOM YIPABJEHYECKOH MBICJIM. DBOIOLIUS
MEHEKMEHTA: YCIOBUS M IPEANOCBUIKM BO3HMKHOBCHMsS MeEHekMeHTa. llepmommsanus pa3BuTHs
YIPaBICHYECKOM MBICIU: JOHAay4YHbI M HayuyHblii nepuoasl. Hayuneii wmenemxment @.Teinopa,
kinaccuueckne wuaen A. Daiions, Omopokpatus M.Bebepa. MeHETKMEHT «UEIOBEYECKUX PECYPCOBY:
UCCIIEIOBaHMs U BBIBO/IBI O. Malio, Teopus “X” u “Y” JI. MakI'peropa, reopus “Z” V. Oyun

3. Opranu3zanusi Kak o0bekT ynpamiienus. Ilpupoma u arpuOyrsl opranuzamuu. llozuius
yIpaBJIeHUs] BHYTpU opraHu3auuu. Muccus opranuzanuu. I[lonsrue, HazHaueHue u gakTopsl Muccuu. Llenu
OpraHu3anyy, Ux Kiaccupukanus u uepapxus. JKU3HEHHBI LUK OpPraHU3alliH: TOHSATHE W MOJEIH.
CoBpemenHble (OpMBI U MOJENIM OpraHU3alMil: CeTeBble, NapTHUCUIIATUBHbBIC, 3IXOKpAaTHUYECKHE,
MHOTOMEpHBIE, KOPIOpAaTUBHBIC, MpPEANPUHUMATEIbCKHE U JIp. BHEmHSAS u BHYTPEHHSS Cpelbl
opranuzanuy. OCHOBHBIE KJIACCU(UKALUK OPraHU3ALMOHHBIX CTPYKTYp — IO CHOCOOy CBS3H, IIO
COACPKAHUI0O M (PYHKUMOHAIBHOMY HA3HAUYEHHUIO, MO OO0beKkTaM (HOPMUPOBAHHS KOMMEPUECKUX
opranuzanuii. IlpuHIMIBI  [OCTPOEHMS]  OPraHU3aLMOHHBIX  CTPYKTyp. IloHsATHE u©  31I€MeHTHI
OpraHu3alMoHHON KyibTypbl. Tumnsl oprkyiasTyp (M.Bypxke, U.X3u1u, A.[leitn u [[.Kennenu u np.).

4. ®yHKIWH ¥ MeTO/IbI YIPaBJIeHUsI B MeHeMkMeHTe. OcHOBHBIC (DYHKIIUU yripaBicHus. [loHsTHe
W BUJBI MIaHUpoBaHus. [IpuHIUIBEL ocyiecTBiIeHus PyHKINUU MIaHupoBaHus. [loHATHE opraHMU3aIiK Kak
VIpaBIeHYCCKOW (YHKIMH. [ OpU30HTAIBHOE M BEPTUKAIBLHOE pa3fciieHUue TPyAa. YPOBHU YIIPABICHUS.
[lenTpanu3oBaHHBIC U JIEHEHTPATN30BaHHBIE CTPYKTYPHI, HX MPEUMYIIECTBA U HEIOCTaTKU. JlererupoBanue
MOJTHOMOYHUH ¥ NPENATCTBUA K dPPEKTUBHOMY JieernpoBannto. [IoHsITHE MOTHBAIINH M €T0 B3aUMOCBSI3b C
MOHATHEM CTUMYJIUPOBaHUSA. TeopuM MOTHUBALIMM: COJEp)KaTelbHble Teopuu MotuBanuu A.Macioy,
N .MaxkKnenanga, ®.I'epudepra, ux copepkaHue M MNPAKTHUECKOE 3HAYEHHUE; MPOILIECCYaTbHBIE TEOPUU
MoTHUBalMK: Teopus oxkunanuii C.Anamca, Teopus crpaseiuBoctd B. Bpyma, mozaens Iloprepa - Jloynepa
[Tonatne m cocraB ¢yHKIMU KOHTpoJsi. Opranmzanus 3(pQPeKTHBHOTO KOHTPOJS. METONbl yIpaBICHHS:
aJIMMHHUCTpaTHBHBIE (OpraHU3alMOHHBIC, PACIIOPSIUTENbHbBIE), SJKOHOMUUYECKUE (pbluar 3KOHOMHYECKOIO
MCXaHU3Ma, SKOHOMHYCCKOC CTHUMYJIUPOBAHUC, KOMMepquKI/If/'I pvaeT), COIIMAJIBHO-TICUXOJIOTHYCCKHUEC
(MeTonbl yNpaBIEHHUS TPYNIOBBIMHU MPOLECCAMHU, METOJAbl YIPaBICHUS HHAWBUAYATbHO-TMYHOCTHBIM
IIOBEACHUEM, METO/IbI q)OpMHpOBaHI/IH " pa3BUTUA TPYAOBBIM MOBCACHUCM, MCTOAbLI 'YMaHHU3allu Tpyda U

ap.).

5. YnpaBieHyeckue peunieHusi B MeHel:kMeHTe. [loHsATHE M Kiaccu]UKalys yIpaBlIeHUYECKUX
pemeHnii. BuIpl ympaBiIeHYECKHX pPEIICHHA: IUIAHUPYIOUINE, OpPTaHW3alMOHHBIC, KOOPAMHUPYIOIINE,
peryaupyrolue, akTUBU3UPYIOLIHE, KOHTPOJIUPYIOIUE M Jip. 3HAYEHHE YINPaBICHUYECKUX PpEHICHUH U
TpeOoBaHUs K HUM. TeXHOIOTHs pa3paOdOTKH U pean3alii yIPaBICHUYECKOTO peIeHus. MOAEIH U METOIbI
NPUHATHUS YIPABICHYECKUX pelieHui (popManbHble, SMIIUpUYECcKHe), UX 3()(PEKTUBHOCTS.

6. KommyHukanuu B MeHeKMeHTe. KoMMyHUKalMy B yIPaBIE€HYECKON JEATEIBHOCTH: IIOHATHE U
3HaueHue. [Iponecc koMMyHuKanuii (OCHOBHBIE 3Tambl). KaHanbl KOMMYHMKAIMi, UX XapaKTEpUCTHKA U
OCOOEHHOCTH. @®opMbl KOMMYHHUKaIMii: BepOanbHble, HeBepOadbHbIE. MeToabl KOMMYHUKAIUIL:
KOH(EepeHIIMH, BCTpPeUu, MHCTPYKUMU U JAp. CoBpeMeHHBbIE TEXHOJOTHMH 3()()EKTUBHBIX KOMMYHUKALIUM:
WuTepHeT-TexHOMOrMH. MOoJaibHOCTH 4YenoBeka. MecTo sMouuii B KOMMyHHKanusx. MHdopmarmonHo-
KOMMYHHKAIIMOHHBIE TEXHOJIOTHH YIIPABJICHUS.

7. 'pynnoBasi AMHAMHUKA, JTUIEPCTBO U PYKOBOACTBO. Buibl 1 OCHOBHBIE XapaKTEPUCTUKU TPYIII.
XapaktepucTuka (OpMalbHBIX TPYNI W OCOOEHHOCTH He(pOopMalbHBIX Trpyni. JIMYHOCTH MeHemKepa.
B3aumosnusiHue nuaHocTH U rpynnbl. [loBbienre 3 GpeKTUBHOCTH eATeNbHOCTH Ipymi. [loHsTue BIactu
u nmuaepctBa. CTHIM yIpaBiIeHUs: aBTOPUTAPHBIHN, TMOepaibHbIi, JeMOKPATHYECKUH.

8. Vnpasiaenne koHpumkramu. KoH)IUKTBI B MEHEIKMEHTE: MOHATHE M NPUYMHBL. Bumel
KOH(IINKTOB, MX OCOOCHHOCTH (BHYTPHJIMYHOCTHBIC, MEXKIMYHOCTHBIC, MEKIY YEIOBEKOM W TPYIIIOH,
MEXTpPYNIoBbie). MeToabl ymnpaBieHus KOH(IUKTaMH (YKIOHEHHWE, CrJIaKMBaHHE, KOMIIPOMHUCC,
NpUHYXJCHHE U penieHue npodiemsl), cetka «Tomaca-Kunvena». CTuiam moBeneHUs pyKOBOAMTEINS TPH
KOH(IIUKTE.



9. 9¢dexkTUBHOCTL yNpaBjeHuss opranuzamueii. [lonsrtue >QQGEeKTUBHOCTH yIpPaBICHUYECKOU
nesitenbHOCTH. [IpuHIMIIBI OLleHKH 3(()EKTUBHOCTH yIpaBieHus (IPUHILIUII OMIOPbI HA COOCTBEHHBIE CHIIBI,
MPUHIUI YYaCTHsI, TPUHIUI [IEPBOTO PYKOBOAUTEINS, IPUHIUI BCEOOIIHOCTH, IPUHIMIT OOPAaTHOU CBSI3M).
[TokazaTenu 3¢ GEeKTUBHOCTH yIpaBieHUs (KOJWYECTBEHHbIE M KayeCTBEHHBIC). [lomxompl K OIEHKH
3¢ (HEKTHBHOCTH YIIPABICHYECKOTO TPY/ia (IIETEBOM, CHCTEMHBIN, TIOIX0]] KOHKYPHPYIOIIUX OIICHOK).

4.3 llpakTuyeckne 3aHATHA (CEMHUHAPDI)

Ne Kou-Bo
Ne 3ansaTus Tema

paszznena 4acoB
1 1 MeHEKMEHT: CYIIIHOCTh U OCHOBHBIE DJIEMEHTHI 0,5
1 2 DBOJIIOIHS 3apyOeIKHOM M OTEUECTBEHHOMN yIPaBICHYECKOW MBICIIH 0,25
1 3 Opranuzanus Kak 00BbEKT yIpaBIeHUs 0,5
1 4 DYHKIIUK YIPABJICHHUS B MEHEDKMEHTE 0,5
1 S) YpaBieHYeCKUE pEeNIEHNs] B MEHEJDKMEHTE 0,25
2 6 KoMMmyHUKaIuu B MEHEKMEHTE 0,5
2 7 ['pynmoBas AMHAMUKa, TUAEPCTBO U PYKOBOJICTBO 0,5
2 8 Ynpaienne KOHQIUKTAMA 0,5
2 9 O} dexTuBHOCTH yrnpaBiIeHNs Opranuzanuen 0,5

Uroro: 4

4.4 KoutpoJabHas padora (5 cemecTp)

6 paboueili npozpamme NPUBOOAMCs HECKOIbKO 8APUAHMOE KOHMPOTbHO20 3A0AHUS, OCMANbHbLE
npeodcmasieHuvl 8 YOHOE OYEHOYHBIX CPEOCHE U MEMOOULECKUX YKAZAHUAX NO OUCYUNTUHE

Bapuanrt 1.

1 TeopeTuueckast 4acTh.

1.1 Bonpocs! 17151 caMOCTOSITEBHOIO U3yUEHUS.

1) ITonsiTue n xnaccupukanus METOJOB YIPaBICHUS.

2) ITonHOMOYMSI, OTBETCTBEHHOCTD U BJIACTh B COBPEMEHHBIX IKOHOMUYECKHUX YCIOBHSIX.

1.2 Tecr.

1) CtpykTypu3anus npodaemsl — 37107

a) MOCTPOSHHE ONITUMAIILHON TOCIIEIOBATEIBHOCTH JICHCTBHM IS €€ PEIICHHS,

6) BBIOOp paIlMOHAIIBHONW CTPYKTYpBl pabOT MO BBIBIECHUIO U 0003HAUYEHUIO MTPOOJIEM U OCTPOEHHUE
JIepeBa 1LIeJIeH;

B) pas3lIo)KeHHE MpoOJeMbl Ha KOMIIOHEHThl Ha OCHOBE PAaH)XXMPOBAHUS HX IO KPUTEPUIM
aKTyaJbHOCTH, MacIITaOHOCTH, CTETIEHN PHCKA M YCTAHOBJICHHWE B3aMMOCBS3€H U COMOTYMHEHHOCTH MEXTY
HUMU;

r) mpobJiemMa, KOTOPYIO HEOOXOIUMO PEIIUTD.

2) «/lepeBo 1eneii» npeacTaBiser codoit?

a) pa3jokKEeHHE CTPYKTYpHl OOBEKTa Ha JJIEMEHTHl B LENSIX ATBHEHWIEr0 COBEPIICHCTBOBAHHS H
noBbIeHUs 3()()EKTUBHOCTH;

0) CTpYKTYpHpOBaHHAas, paH)XHUPOBAaHHAS TI0 YPOBHSM COBOKYITHOCTH II€TIEH CHCTEMBI, TIPOTPAMMBI,
TUIaHa;

B) COBOKYITHOCTh CTPATEIrMUECKUX M TAKTUIECCKHX IIeJIe OpraHn3allnig;

I') pa3BepHYTHI BO BPEMEHHU JIOTMKO-MBICIUTENbHBIN TPOIIecC.

3) Uto rcKakaeT CMBICI MpoIiecca KOMMYHHKAIIMA BCIIEICTBHE SI3BIKOBBIX PA3IIUYNN B BOCIIPUSTHH?

a) IIyMm;

0) mperpasl;

B) HH(popMarus;

I') KOMMYHHKaIUs;

I TPUMEHSEMOE BO3HAarpaXkJ€HHE COOTBETCTBYET TOMY, KOTOpO€ paOOTHHKH OILYLIAtOT
3acIy’KEHHBIM U CIpaBeIMBbIM?) OOpaTHas CBA3b.

4) Kaxas Teopusi, B KOTOpPOH YTBEPKIAETCSI, YTO yIOBIETBOPEHHUE 3aBUCUT OT TOTI'0, HACKOJIBKO

a) TEOpHsl CIIPaBEJIMBOCTH;

0) Teopus OKUTAHUS;

B) Teopus Macnoy;

r) reopust MakKnennanna;



1) TEOpHsl ycIexa.

5) Kakoii BuJ KOHTPOJIS, MMCIONIUH IETbi0 (OPMHPOBAHHE MOTHBAIMOHHBIX BO3HATPAKICHUH,
KOPPEKTUPOBKA IIOBEIEHUS PYKOBOINUTENS?

a) MpeABapUTENIbHBIN KOHTPOJIb;

0) TeKyIIHUi KOHTPOJIb;

B) 3aKJIFOYUTENIbHBIN KOHTPOJIb;

T') OllepalMOHHBII KOHTPOJIb;

1) UHCTIEKIIMOHHBIA KOHTPOJIb.

2 IlpakTuyeckas 4acTh.

2.1 Breimonuenue 3agadus.

Bribepere opranuzamuio, ¢ JesITeIbHOCTHIO KOTOpoit Bel 3HakoMbl. [laiiTe KpaTKyto XapaKTEepUCTHKY
HCCIEAYEMOM OpraHu3aluu.

OnwumuTte, Kak B OpraHU3aIiy Peaan3yloTcs cleayromue GyHKINA MEHEPKMEHTA:

a) IUTAHUPOBAHMS. YKaXXUTE€ MHCCHIO OpraHH3alluy, ee cTparernueckue mend. Kto B opranuzanuu
peannzyeT QYHKIHMIO MIaHupoBaHus. [IpuBeauTe mpuMepsl CTPATETMYECKUX, TAKTUISCKUX U OMEPATHBHBIX
IIJIAHOB;

0) opranuzauuu. llocTpoiiTe OpraHM3allMOHHYIO CTPYKTypy opraHuzauuu. I[IpuBenure npumepbl
JeJIETUPOBAHUS TOJTHOMOYMIA;

B) MOTUBALMU. YKaXHUTE€, KAKKME METO/Ibl MOTUBALIMU UCIIONb3YIOTCSI B OPraHU3alllu;

I) KOHTpOJISL. YKaXWUT€ BUABI KOHTPOJS, UCHOJb3yeMble B opranuzanuu. [IpuBenurte mnpumepbl
MIPEIBAPUTENILHOTO, TEKYIIETO U UTOTOBOTO KOHTPOJIS;

1) KOOpJIMHAIIUU. Y KQKUTE OCHOBHBIE MEXaHU3Mbl KOOPAMHAIIMH, UCTIOTb3YEMbIE B OpPraHU3aIIHH.

[IpoBeauTe ananu3 BHyTpeHHEH cpesbl opranuzanuu (SNW-aHanu3), BHEIIHEH cpeabl OpraHu3aiuu
(PEST-ananu3), KOMIUICKCHBIN cTparterndeckuii anamus (SWOT-ananus).

Bapuant 2.

1 TeopeTuueckast 4acTh.

1.1 Bonpocs! a1t caMOCTOSITEIEHOTO U3yUYEHHUS.

1) Kanansl KOMMyHHKAIHM, UX XapaKTepUCTUKA U OCOOEHHOCTH.

2) Hcnonp3oBaHKWE HAIMOHAIBHBIX OCOOEHHOCTH YIPABIECHUYECKUX KOHLENIMH MpU MOCTPOSCHUU
3¢ (HeKTUBHON MOJIENH YIIPABICHUS.

1.2 Tecr.

1) IlpencraButenu Kakol Hay4HOH IIKOJIbI BBICTYIAJIM 3@ MOBBILIEHHE 3a00Thl PYKOBOAMTENEH O
MOJYNHEHHBIX ?

a) LIKOJIBI TIOBEJIEHYECKUX HaYK;

0) IIKOJIBI YEIOBEUYECKUX OTHOIICHUI];

B) ILIKOJIbI HAYYHOTO YIPABIICHUS;

I') AIMUHUCTPATUBHOM LIKOJIBI;

1) IIKOJIBI HAYKU YIPaBIEHUS WM KOJTMYECTBEHHBIN MOJIXO/.

2) YTo noBbIIaeT KBATU(HUKALMIO U YPOBEHB BBHIITOJHEHHUS PaOOThl B OpraHu3aumn?

a) TUCIHIUINHA,

0) paBEHCTBO;

B) pa3zieieHue Tpy/aa;

I') BO3HArpaXkJeHue IMepcoHaa;

1) CTUMYJIMPOBAHUE.

3) Db dexTUBHOCTD YIIPaBICHUECKOTO PEUICHUS ONpeaeseTcs?

a) CIIOCOOHOCTHhIO KOHKYPHUPOBATh C IPYTUMH aHAJIOTUYHBIMUA CHCTEMaMH,

0) mokasareseM CTeIeH! OCBOCHUS HAYUHBIX IOAX0/I0B, METO/IaMU ONTHMM3ALIUU U aHAIIN3A;

B) CTETIEHBIO IOCTUKEHUS pe3yibTaTa Ha eIMHUILY 3aTpaT IIyTEM pealu3alii pelieHus;

I') CTETIEHBIO PUCKA UHBECTUIIMOHHBIX BIIOKEHHH.

4) Kakyro ua@opmariiio Ha3plBatoT HEBEpOATbHOI?

a) MUCbMEHHYIO;

0) CITOBECHYIO;

B) 0€CCIIOBECHYIO;

T') YIpaBICHYECKYIO;

1) YCTHYIO.



5) CpencrtBo, MpH MOMOIIY KOTOPOI'O PYKOBOJICTBO YCTaHABIMBAET OTHOIICHUS MEXAY YPOBHAMHU
MTOJTHOMOYHUI?

a) [eHTpanu3aIus;

0) enernpoBaHue;

B) JCLICHTpaIM3aIlus;

I') HOPMUPOBAHMUE;

1) peryJipoBaHue.

2 ITpakTuyeckas 4acTh.

2.1 BolinonHeHue 3aaHusl.

Bri6epete opranuzanuio, ¢ 1esTeIbHOCTHIO KOTOpoil Brl 3HaKoMbl. J[aliTe KpaTKyr0 XapaKTepUCTUKY
HCCIIEAYEMOM OpraHU3aluu.

Onummre, Kak B OpraHu3aliuy pealn3yrTcs caeayonme QyHKIN MEHEPKMEHTA!

a) IUIAaHUPOBAHMSI. YKaXXUTE€ MHCCHIO OpraHM3aliH, €€ cTparernueckue unenu. Kro B opranuszanuu
peannzyeT QYyHKIMIO MmiIaHupoBaHus. [IpuBenuTe npuMepsl CTpaTerHYecKuX, TAKTUYECKUX U ONEPaTUBHBIX
IUIAHOB;

0) opranuzauuu. IlocTpoiiTe OpraHM3allMOHHYIO CTPYKTypy opranusauuu. [IpuBeaute mpumepsl
JI€JIErMPOBaHUsI IOJITHOMOYH;

B) MOTUBALIUU. YKaXHUTE, KAKHE METOJIbl MOTUBAIIUU HCIIOIB3YIOTCS B OPraHu3alllu;

I') KOHTPOJIS. YKaXXKHTE BHUJIBI KOHTPOJS, UCIOJb3yeMble B OpraHu3anuu. [lpuBenure mpumepbl
MPEIBAPUTENLHOTO, TEKYIIIETO U UTOTOBOTO KOHTPOJIS;

1) KOOpIMHAIIUHU. Y KQKUTE OCHOBHBIC MEXaHU3MbI KOOPIUHAIIMH, UCTIOIB3YEMbIC B OpTaHH3AIHH.

[IpoBenuTe aHanu3 BHyTpeHHEH cpeabl opranu3anuu (SNW-aHanus), BHEIIHEH cpeibl OpraHu3aiun
(PEST-ananu3), KOMILIEKCHBIN cTparerudeckuii anainus (SWOT-ananus).

Bapuanr 3.

1 Teoperuueckas 4acTh.

1.1 Bompocs! 151 caMOCTOSITENILHOTO U3yUYEHHUSI.

1) Tumnel OpraHU3aMOHHBIX CTPYKTYpP U UX 3((HEKTUBHOCTh B YCIOBUAX KpPU3HCA.

2) LlenTpanu3anus U AeUEHTpaIN3alus HA COBPEMEHHOM 3Talle Pa3BUTHUS MEHEKMEHTA.

1.2 Tecr.

1) Kak Ha3pBaeTCsl METOJl NPUHATUS YIOPABIEHYECKOTO pEIIEHUS IMpU KOTOPOM MpodiieMy
00CYX/JIal0T CHELUAINCTHI, HO pelieHre GopMyIupyeTcs pyKOBOIUTENEM; OH K€ HECET OTBETCTBEHHOCTD 32
MIPUHSTOE penieHue?

a) KOJIJIETHANIbHBIH;

0) eMHOINYHBIH;

B) KOJUIEKTUBHBIN;

') OIHOYPOBHEBBIN;

1) MHOTOYpPOBHEBBII1.

2) Bun nagopmanum no MICTOYHUKY BOSHUKHOBEHHIO?

a) KOHCTPYKTOpPCKas, TEXHOJOrmuyeckas, (huHaHCOBas, Oyxrajrepckas, IIaHOBO-IKOHOMHUYECKas,
OTIepaTHUBHO — MPOU3BOICTBEHHAS;

0) nepBUYHAs U IPOU3BOAHASA HHPOPMALIUS;

B) MOCTOSIHHAS U NTepeMEHHas HH(OpMaIIns;

T') CIIyXH.

3) Uto Takoe CyObeKT ynpaBiieHus?

a) OpraH, OCYLECTBIISIFOIIMN yIIpaBIE€HUYECKHE BO3IEHCTBUS;

0) 1r000M opraH B CUCTEME YIPABIICHUS;

B) OpraH, BOCIPHHUMAIOIINN yIpaBIeHUECKUE BO3/ICHCTBUS YETIOBEKA;

) 1000# OpraH B MPOIIECCe YIIPABICHUS;

1) OpraH KOHTPOJIHUPYIOLINI CyOBEKT yrpaBiIeHusI.

4) Uto npexacTasisieT coO0# cepusi HEMPEPhIBHBIX B3aUMOCBSI3aHHBIX JIEHCTBUA?

a) GyHkIus;

0) mporiecc;

B) CUTYallUS;

') aKTUBHOCTb;

1) YIIpaBJIEHUE.



5) YkaxuTe 0OCHOBOINOJIOKHUKOB IIKOJIBI HAYYHOTO YITPABIICHUS.

a) ®@. Teiinop, A. daitons, I'. ['anTT;

0) ®@. Teiinop, [x. Mynu, A. ®aiions, . ['aHTT;

B) @. Teitnop, ®. ['unbper, JI. 'unbdper, I'. ['anTT;

r) ®. Teiinop, A. Paiions, JI. YpBuk;

n) A. ®aiions, JI. YpBuk, I'. I'anTT;

2 IlpakTuyeckas 4acTh.

2.1 Breimonuenue 3agadus.

Bribepere opranuzamuio, ¢ JesITeIbHOCThIO KOTOpoil Bel 3HakoMbl. [laiiTe KpaTKyto XapaKTEepUCTHKY
UCCIIeTyeMOM OpraHu3alkH.

Onummre, Kak B OpraHu3alliy peaau3yrTcs caeayonme QyHKINA MEHEKMEHTA!

a) IUIAaHUPOBAaHMS. YKaXXUTE€ MHCCHIO OpraHH3alliu, ee cTparernueckue menud. Kro B opranuzanuu
peanmzyeT QYHKIHIO MIaHupoBaHus. [IpuBeauTe mpuMepsl CTPATETMYECKUX, TAKTUISCKUX U OMEPATHBHBIX
IJIaHOB;

0) opranmzauuu. [locTpoiiTe OpraHu3alMOHHYIO CTPYKTYpy opranuzauuu. lIpuBeaute mnpumepsl
JIeNIerHpOBaHUS TOJTHOMOYHU;

B) MOTHBAIIUU. Y KOKUTE, KAKUE METO/Ibl MOTHBAIIMU HCIIOJIB3YIOTCS B OPTaHU3aIUH;

I) KOHTPOJISL. YKaXHUT€ BHUABI KOHTPOJS, UCHOJb3yeMmble B opraHu3anuu. [IpuBeaute mpumepsl
MPEABAPUTEIIBHOTO, TEKYIIEr0 U UTOTOBOI'0 KOHTPOJIS,

1) KOOpJIMHAIIUU. Y K&KUTE OCHOBHBIE MEXaHU3Mbl KOOPAMHAIIMU, UCTIOJIb3yEMbIE B OpPraHU3AIIHH.

[IpoBeauTe ananu3 BHyTpeHHEH cpeibl opranuzanuu (SNW-aHnanu3), BHEIIHEH cpeabl OpraHu3aiuu
(PEST-ananu3), KOMIUICKCHBIN cTparterndeckuit anammus (SWOT-ananus).

5 YuyeOHO-MeTOAMUYECKOE 00ecniedeHe TUCHUTIMHBI

5.1 OcHoBHas IuTEpaTypa

1 AkmaeBa, P.11. Menemxment : yueOnuk / P.U. Axmaesa, H.I1I. Enudanosa, A.I1. Jlyaes. - Mocksa
; bepnun : lupexr-Menaua, 2018. - 442 c. : Tabm., wi. - bubmuorp. B kH. - ISBN 978-5-4475-9631-6 ; To xe
[DnexTponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=491959 — 3BC Biblioclub
«YHUBepcUTETCKast OMOINOTEKa OHIAIHY

2 Macnosa, E.JI. Menemxment : yueOnuk / E.JI. MacnoBa. - MockBa : M3garenbcko-Topronas
kopropanus «JlamkoB u K°», 2016. - 333 c. : tabn., cxem., ui. - (YueOHble U3AaHUA JJIsl OaKalaBpoOB). -
bubmworp. B kH. - ISBN  978-5-394-02414-6 ; To ke [DiekTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=452863 - OBC Biblioclub «YHuBepcurTerckas
OMOIMOTEeKa OHJIAMHY

5.2 JlonosiHATEIbHAS JIMTEPATYpPa
1. Menemxment : yuebHuk / T.B. Beipynaesa, JI.C. [Iparanuyk, O.JI. Eromuna u ap. ; Munucrep-

cTBO oOpa3oBaHus M Hayku Poccuiickoit ®@enepanun, Cubupckuit denepanbHblii yHuBepcuter. - KpacHo-
spck : CDY, 2016. - 380 c. : win. - budymmorp. B kH. - ISBN 978-5-7638-3434-5 ; To »xe [DAeKTpOHHBIH pe-
cype]. - URL: http://biblioclub.ru/index.php?page=book&id=497293 - 3BC Biblioclub «YHuuepcuterckas
O6uOIMOTEeKa OHIANH

2 HaymoB A.W. MenemxmenT: Yuebnuk / Buxanckuii O.C., Haymo A.U., - 6-¢ u3z., nepepad. u
JIOII - M.:Marwuctp, HUIL NHO®OPA-M, 2018. - 656 C. - Pexum JIOCTyTaA:
http://znanium.com/catalog/product/959874 - 5BC Znanium uznarenbctBa «Muppa-M»

5.3 Ilepuoanueckue u3gaHust

[TpoGnembl TeOpUU U MPAKTUKU YIIPaBIEHUS : *KypHal. - M. : ArerrctBo "Pocneuats", 2019.
Poccuiickuil )xypHan MeHeKMeHTa : )KypHall. - M. : ArentcTtBo "Pocneuats", 2019.
DKOHOMUKA U yrpasieHue : xypHai. - CII6. : ArentctBo "Pocneuars", 2019.

5.4 UnTepHeT-pecypchbl
http://www.ras.ru/index.aspXx. - Poccuiickas akajgeMusi HayK
http://www.rfh.ru/index.php/ru/ - Poccuiickuii ryMaHuTapHbIA Hay4IHBIH HOHT


http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=452863
http://biblioclub.ru/index.php?page=book&id=497293

http://www.innoros.ru - AreHTCTBO HWHHOBAIMA M Pa3BUTHS SKOHOMHYECKMX MW COLHAIBHBIX
MPOEKTOB

http://www.scCi-innov.ru - denepanbHbIil OPTAJ 110 HAYYHOW M MHHOBAIIMOHHOMW JIESTEIHHOCTH.

https://openedu.ru/course/spbstu/MANAG/ - «OtkpeiToe obpasoBanue», Karagor kypcos, MOOK:
«MeHeKMEHT)

5.5 IlporpammHoe o0OecnedeHue, npodeccuoHajbHble 0a3bl JAHHBIX M HH(OPMANMOHHBbIE
CIPaBOYHbIE CHCTEMbI COBPEMEHHbIX MH(OPMAIMOHHBIX TEXHOJIOTHIi

1 Onepannonnas cucrema Microsoft Windows

2 TTaker HacronmpHbIX mpuiaoxenuir Microsoft Office (Word, Excel, PowerPoint, OneNote, Outlook,
Publisher, Access)

3 TAPAHT IInardopma F1 [DnexktpoHHbIi pecypc]: cipaBoyHO-TIpaBoBasi cuctema. / Pa3paboTunk
OOO HIII «I'APAHT-Cepsucy, 119992, Mockpa, BopooseBbl ropsr, MI'Y, 2019. — Pexxum noctyna B ceTH
OI'Y mnst ycranoBku cuctemsl: \\fileserverl\GarantClient\garant.exe

4 Koucynptantlnmtoc [DeKTpOHHBIN pecypc|: 3JIEKTPOHHOE MEPUOINYECKOEe M3JJaHHE CIpaBOYHAs
npaBoBas cucrema. / Pazpaborunk 3A0 «Koncymnprant [lmoc», 2019. — Pexum moctyma kK cuctemMe B CeTH
OT'Y mns ycranoBku cuctemsl: \\fileserver1\/CONSULT\cons.exe

6 MaTepuajibHO-TeXHHYECKOE o0ecrevyeHne TUCHUIIHHbI

VueOHble ayJUTOPUH JUIS TPOBEACHHS 3aHATHI JICKIIMOHHOTO THIA, CEMUHAPCKOrO THIA, VIS
IIPOBEACHUS TPYNIOBBIX M HMHAMBUAYAJIbHBIX KOHCYJIBTALMH, TEKYHIErO0 KOHTPOJISI M IIPOMEKYTOYHOMU
aTTeCTaIlHH.

AyIUTOpHH OCHAIIEHBI KOMIUIEKTAMH YYCHHYECKONH MeOeH, TEXHHUYECKUMH CPEICTBAMH O0yUYCHHS,
CIYXaIMMH JUTS IPEICTaBICHUS YIeOHOH HHPOpMAIMK OOJIBIION ayTUTOPUH.

[TomerieHue sl CaMOCTOSITEILHON PabOThI OOYYAIOIIUXCSI OCHAIICHBI KOMITBIOTEPHON TEXHUKOIA,
NOJKIOYeHHONH K ceth "HHTrepHer", W oOecredeHHeM JO0CTyla B DJIEKTPOHHYIO HH(POPMAIMOHHO-
obpazoBarensHyt0 cpeny OI'Y.

K paboueii npocpamme npunazaromcsn:

e DOoHJ OIEHOYHBIX CPEICTB Ui MPOBEACHUS MPOMEKYTOUHON aTTeCTallMd OOYJaroIIMXCs IO
JTUCLUTUINHE;

e MeTonuueckue ykazaHus JUisl O0y4arOIMXCs 10 OCBOCHUIO JUCITUTIITNHBL.
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