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1 Ilean u 3a7a491 OCBOEHUS JUCHUTIIUHBI

ean (1esm) OCBOCHUS AUCITUTIUHBI:

dopmupoBaHue y 00ydaroLUXCs 3HAHUN M HABBIKOB B OOJACTH YIPABJIEHHS COBPEMEHHBIMHU
IIPOU3BOJCTBEHHBIMU CUCTEMAMMU.

3agaun:

- W3y4YCHHE TNPOLECCOB (YHKIMOHUPOBAHUS OMNEPAMOHHBIX COCTABJISIIOIIUX MPOM3BOJCTBEHHOM
NESATeNbHOCTH; CTPYKTYPbl IPOM3BOJICTBEHHOM CHUCTEMbl M (PYHKIMHM MeHemkepa (B 3aBUCUMOCTH OT
UEPAPXUUECKUX YPOBHEH); OCHOBHBIX IPUHIMIIOB M IOAXOAOB K YIPAaBICHUIO IPOU3BOJCTBEHHBIMU
IIPOEKTaMHU.

- OBJIQZICHHE HaBBIKaMU  (OPMYJIHMPOBAHUS  IIeNieil  MPOM3BOJCTBEHHOW  CTpaTeruii |
IIPOM3BOJICTBEHHBIX 33/1a4; METOAOJOIMEH HX peLIeHMs; aHajau3a U Ipeodpa3oBaHus HHPOpPMaALUH
IIPOU3BOJCTBEHHOI'O U DKOHOMHUYECKOT0 XapaKTepa.

- Hay4yuTh YOpPAaBIATh CHCTEMOW KauecTBa, CTAaHAAPTU3ALMU U CepTUPUKAIMK, IPOBOJHUTH
CUCTEMHBIH aHAJIU3 Pa3BUTHUS MPOM3BOJACTBA; PEIIATh KOMIUIEKCHBIC 3aJjaudl YIpPaBICHHUsI (PUHAHCOBBIMH,
MaTepHabHBIMU, WH(POPMALMOHHBIMA M TPOM3BOJACTBEHHBIMU ITOTOKAMH; HCIOJIB30BATh HHCTPYMEHTHI
PETYJIMPOBAaHMSI COCTOSIHUS TPOU3BOJICTBA.

2 MecTo AUCHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

JlucuumuiiHa OTHOCUTCS K 00s3aTeNbHBIM AMCUUIUIMHAM (MOAYJISM) BapHaTUBHOM vacTH Oyioka [l
«JlucuuminHbl (MOLYIIN)»

[IpepexBusuthl aucuuruuel: b1./].6.16 Teopus menedxncmenma, b1.J1.b.19 Teopus opeanuzayuu,
b1.J[.F.25 Opeanuzayus npou3goocmea

[TocTpexBuzuthl nucuuriuibl: 52.11.B.11.2 [Ipeoouniomnas npakmuxa

3 TpeGoBanus k pe3yjabTraTaMm 00y4YeHUs M0 TUCHUILINHE

[Tpouecc u3yueHus: AMCUUILIIMHBI HAlpaBiieH Ha (pOpMHUpPOBaHHE CIAEAYIOUINX PE3YIbTATOB 00YUEHHUS

[Inanupyemsble pe3ynabTaThl
00y4yeHHs M0 JUCLUIUINHE,
Koxn u HanmeHoBaHue Koxn u HanMeHoBaHME HHAMKATOpa
(bopMUpyeMBIX KOMIETEHIINH JOCTUKEHHS] KOMIIETEHIIUU XApAKTCPHIYIOIME STATIbT
dopmupoBaHus
KOMIETEHIIHNI
[TIK*-6 Cniocoben [TIK*-6-B-1 ®opmynupyeT TeopeTHIeCKHe 3HaTh:
HCIOJIb30BaTh NEPEOBON OCHOBBI CTPaTETHYECKOr0 MEHEPKMEHTA U TEOPETUYECKHE OCHOBBI
OTEYECTBEHHBIH U 3apyOeKHBIN | METObI pa3pabOTKH U pealn3aluu CTPaTErnueCcKoro
OTIBIT B 00J1aCTH CTpaTeruy B COOTBETCTBUHU C MOTPEOHOCTSIMH |MEHEIKMEHTA U METO/IbI
IIPOU3BOJICTBEHHOTO PBIHKA ¥ BO3MOKHOCTSIMH TOJTYYEHUS pa3paboTKU U peanu3au
MEHEI)KMEHTa, MAPKETUHTa, HEOOXOIUMBIX PECYPCOB, BBISBIIEHUE U CTpaTeruu B COOTBETCTBUU
pa3paboTKU CTpaTEeTuy MpH MCII0JIb30BaHUE PE3EPBOB IIPOU3BOJICTBA C C MMOTPEOHOCTSAMU PhIHKA U
BBITIOJTHEHUH LEeJIbI0 TOCTHKEHUSI HauOobIei BO3MOXKHOCTSIMU
OpPraHMU3alMOHHBIX U 3P HEKTUBHOCTH pabOThI OpraHU3aLUuU MOJTy4YeHUs HEOOXOAUMBIX
yrpaBiieHYeckux mporeccoB B | [TK*-6-B-2 Onpenenser MeTo b1 PECYPCOB, BBISIBIICHUE U
IIpEeANPUHUMATEIBCKON CTPaTErMuecKOro MEHEPKMEHTA U METO/Ibl | MCIIOJIb30BAaHUE PE3EPBOB
NesITeNIbHOCTH pa3paboTKu U peanu3aliy CTpaTeruu B MIPOU3BOJICTBA C LIEJBIO
COOTBETCTBUH C MOTPEOHOCTSAMH PHIHKA U JOCTH>KEHUS] HanOOIbIIeH
BO3MOXKHOCTSIMU MOJY4YeHHUS] HEOOXOAUMBIX |3 (EKTUBHOCTH pabOTHI
PECYPCOB, BBISIBIIEHUE U UCIOJIb30BAaHUE OpraHMu3aLuu
pE3epBOB NMPOU3BOJICTBA C IIEJIBIO YMeTh: NpUMEHSATh




Kon n HaumeHoBanue
bopMUPYEMBIX KOMIIETCHITHIA

Kon n HaumeHnoBaHre WHIUKATOpa
MOCTHIKEHUS KOMIIETEHIIUU

[TnaHupyembie pe3ysbTaThl
o0ydeHus 1O TUCIUTLINHE,
XapaKTEePU3YIOIIUE ITAIIBI
dbopmupoBanus
KOMIIETEHIINHI

JOCTHKEHUS] HanOoIbIeH 3¢ (heKTUBHOCTH
pabOTHI OpraHu3aIu

[TK*-6-B-3 Omnpenenser npuMeHeHne
HIepeI0OBOTO OTEYECTBEHHOTO M 3apy0eKHOTO
OTIBITA B OOJIACTH MTPOU3BOICTBEHHOTO
CTPaTEern4ecKoro MeHEePKMEHTA IIPH
BBITOJIHEHUH OPTaHU3aLMOHHBIX U
YIIPaBIEHYECKUX MPOLIECCOB B
OpEANPUHIMATEIbCKOHN NeTeTbHOCTH

METOJIbI CTPATETUIECKOTO
MEHEDKMEHTA U METO/IbI
pa3paboTKU U peann3anun
CTpaTEeTHH B COOTBETCTBUU
C NOTPEOHOCTSIMU pBIHKA U
BO3MOXHOCTSIMH
MOJIy9EHUsT HEOOXOTUMBIX
pECypcoB, BEISIBIICHUE U
WCIIOJIb30BaHUE PE3EPBOB
IIPOM3BOJICTBA C TEIBIO
JOCTUXKEHUS HAUOOITBIIICH
s dexTuBHOCTH PAOOTHI
OpTraHU3aIIN

Baajaers:

epeI0BBIM
OTEYECTBECHHBIM U
3apyOeKHBIM OIIBITOM B
obrnactu
IPOU3BOJICTBEHHOTO U
CTPATETUYECKOTO
MEHEDKMEHTA MPU
BBITTOJIHEHUH
OpTraHHU3AIMOHHBIX U
YIIPaBJICHYECKUX
IPOIIECCOB B
peANPUHIUMATEIIbCKOM
JESATCIIbHOCTH

4 CTpyKTYypa U colepKaHue TUCHUIINHBI

4.1 CTpyKTypa IHCHHUIJIMHBI

OO61mas TpyA0eMKOCTh JUCHUIIIIMHBI COCTaBISAET 4 3aueTHbIE eNUHULBI (144 akaeMUYecKuX Jaca).

TpynoemMKocCTs,
Bun paboTst aKaJIeMUYECKHUX YaCOB

4 cemecTp BCETO
O01mas Tpya10éMKOCTh 144 144
KonrakTHasi pabora: 54,25 54,25
Jlextmm (J1) 36 36
[Tpaktryeckue 3anstus (I13) 18 18
ITpoMexyTouHas aTTecTanus (3a4eT, SK3aMEH) 0,25 0,25
CamocrosiTesibHas pa6oTa: 89,75 89,75
- 8bINOJIHEHUEe UHOUBUOYATILHO20 MEopUecKko2o 3a0anus (UT3);
- CAMON0020Mo8Ka (MPopabomKka u nO8MopeHue TeKYUOHHO20 MAmepuala u
Mamepuana y4eOHUK08 U y4eOHbIX nocoOull;
- UsyyeHue pazoenos Kypca 8 cucmeme 3NeKmpoHHO20 00YYeHUs,
- N0020MOBKA K NPAKMUYECKUM 3AHAMUAM.
Bua uToroBoro KOHTpoJIA (3auer, Ik3aMeH, 1M depeHIUPOBAHHBIH 3ayer
3a4er)




Paznensl nucnumivHel, n3ydaembie B 4 cemecTpe

KonunuecTBo yacoB
Ne HaumenoBanue pa3aenon ayauTopHas BHEAY/I.
paznena BCETO pabota 5
a1 | m3[ap | PO

1 [Ipoun3BoACTBEHHBIN MEHEHKMEHT: OCHOBHbIE 16 4 2 10
MIOHSATHS, LIEJIH U 3a/1a4H

2 IIpon3B0OJICTBO U TPOU3BOJCTBEHHBIE CUCTEMBbI 18 4 2 10

3 [Tpon3BoaCTBEHHAS CTPYKTYpA MPEATPHUATHS 16 6 2 10

4 [TpousBoacTBEeHHBIH TIpotiece. TUIbI 21 6 2 15
MIPOU3BOJICTBA

5 [Tpon3BoACTBEHHAS] MOITHOCTH MPEITPUSATHUS 23 4 2 15

6 Arperarnoe rianupoBanue. [IpousBojicTBeHHAas 25 6 4 15
porpamMma IpeAnpUsITHsI

7 Opranuzanys TpyAa Ha IpeIIpUITHH 25 6 4 15
Hroro: 144 36 | 18 90
Bcero: 144 36 | 18 90

4.2 Cogepxanue pa3iejioB IUCHUININHBI

1 HpOH3BOIlCTBeHHbIﬁ MCHC/IKMECHT: OCHOBHbIC IIOHATHUA, LEJIX H 3aJa4YH. CyIIIHOCTL
MMPOU3BOJACTBCHHOI'0O MCHC/DKMCHTA KaK KOHLCIIINHN YIIPABJIICHUA ITPCATTPUATUCM. CYH_[HOCTB H COACPIKAHUC
IMPOU3BOJACTBCHHOI'0O MCHC/PKMCHTA KaK BHJAa ACATCIILHOCTU MPCAIPUATUA. CDYHKHI/II/I IMPOU3BOACTBECHHOI'O
MCHCIDKMCHTA. MeTO,Z[LI IIPpOU3BOACTBCHHOI'O MCHCI’)KMCHTA. HpI/IHI_II/IHH IMPOU3BOJACTBCHHOI'O
MCHCIPKMCHTA.

2 Ilpou3B0oACTBO M NMPOU3BOACTBEHHbIe cucTeMbl. [loHsITHE NMPOU3BOACTBA U MPOU3BOACTBEHHOMN
cucTeMbl. Busibl onepanoHHON AeATeNnbHOCTH. MojienH B CUCTEME «IIPOU3BOICTBO-IIOCTaBKW». [Ipu3Haku
MIPOU3BOJICTBEHHOW  cucTteMbl. [lpenmpusitue Kak  OOBEKT  MPOU3BOJACTBEHHOTO  MEHEIKMEHTA.
Knaccudukanus npeanpustuil.

3 IIpom3BOACTBEHHAs1 CTPYKTypa NpeINpHATHA. OJIEMEHTbl IPOU3BOJCTBEHHON CTPYKTYPBHI.
Tunbel NOpPOM3BOACTBEHHBIX CTPYKTYp. [IpMHIMIBI panuoOHAJIBHOIO pa3MEIIECHHs IOAPA3ACICHUI
npeanpusatisa. PopMbl CrienUanu3alydyd IMOAPA3ACICHUN mpeanpuatusa. IIpou3BOACTBEHHas CTPyKTypa
MOAPA3ACIICHAN MPEATPUATHS

4 IlpousBoacTBeHHbI mpouecc. Tunbl npousBoacTBa. [loHATHE W BHUIBI MPOU3BOICTBEHHBIX
nporeccoB. [IpuHUIUNBI OpraHU3alMK MPOU3BOJCTBEHHOIO Ipoiecca. OpraHuzanus MpPOU3BOJICTBEHHOTO
Mpouecca BO BPEMEHU U MPOCTpPaHCTBE. THIBI Mpon3BOACTBA. [[pOM3BOACTBEHHBIN IIUKII, €r0 JIUTEIIBHOCTh
U CTPYKTypa. Buasl Mponu3BOACTBEHHBIX LIMKIIOB. METO bl OpraHU3alu IPOU3BOJICTBA.

5 Ilpou3BoacTBeHHassh MOIUHOCTH mnpeanpusitusa. [loHATHE TPOU3BOACTBEHHOW MOIIHOCTH.
CrocoObsl W eauHUIBl u3MepeHus. VcXonHble NaHHBIE IS pacdyeTa MPOU3BOJICTBEHHOW MOIITHOCTH.
[lmanupoBanue NPOU3BOJACTBEHHOM MOIIHOCTH. VIHBECTMpOBaHHE B Ppa3BUTHE MPOU3BOJICTBEHHBIX
MOIITHOCTEM.

6 ArperatHoe mianupoBanue. IIpomsBoacrBeHHass mnporpamma npeanpusatusi. CyniHOCTb
arperaTHOro IJIAHUPOBAHUSA B CUCTEME IPOU3BOJACTBEHHOIO IIJIAHUPOBAHMA U €ro 3aaadd. IIpuHuumbl
IUTAaHUpOBaHMs. JlOJNrOCpOYHOE, CPENHECPOYHOE M TEKyllee IUIAaHUPOBaHWE. MeToabl arperatHoro
IwiaHupoBaHus. OCHOBHBIE pa3ienbl U TEXHUKO-DKOHOMHYECKHE II0Ka3aTe€ad IPOU3BOJCTBEHHOM
MIPOrpaMMbl. DTarbl pa3padOTKU MPOU3BOJCTBEHHON IPOrpaMMBbI IPEANPUSITHSL.



7 Opranu3anusi Tpyaa Ha npeanpusituu. [loHATHe HaydyHOM OpraHM3alMd TpyAa. 3aaadyd u
HampaBlieHUs1 opraHu3anuu Tpyna. OCHOBHbIE HampaBieHHs OpraHuzauuu Tpyaa. OpraHuzanus padodynx
IpOIecCCOB. DJIEMEHTH OpraHu3anuu Tpyaa. OpraHuzanus #  0OCIyXHBaHHE pPAaOOYMX  MECT.
[Tpon3BOIUTENBHOCT U OIIaTa TPY/Ia.

4.3 lIpakTuyeckue 3aHATHS (CEMUHAPBI)

Ne Kon-Bo
Ne 3ansTus Tema
paszznena 4acoB
1 1 [Tpon3BOICTBEHHBII MEHEKMEHT: OCHOBHBIC ITOHSTHUS, SN U 2
3a1a4n
2 2 ITpon3BOACTBO M MPOU3BOJICTBEHHBIC CHCTEMBI 2
3 3 [Tpon3BOICTBEHHASI CTPYKTYpPaA NPEATPHUATHS 2
4 4 ITpon3BoacTBEHHBIN Tpolecc. THITBI MPON3BO/ICTBA 2
S) S) ITpon3BoACTBEHHAs! MOUTHOCTh IPEIIPUSITHS 2
6-7 6 ArperatHoe miaHupoBanue. [Ipon3BocTBeHHAs Mporpamma 4
PEIPUSTHSI
8-9 7 Opraauzanys TpyJa Ha TPEANPUITHN 4
Utoro: 18

5 Y4yeOHO-MeTOANYECKOE 00ecredyeHue TUCIUILINHDI
5.1 OcHoBHas IuTEpaTypa

1. anos, B. H. [Ipon3BoacTBeHHBII MEHEKMEHT : yaeOHOoe mocobue / B. H. MBanos, /. B. Pyza-
KoB. — Owmck : OMI'TY, 2022. — 121 c. — ISBN 978-5-8149-3450-5. — Tekcr : anexkTpoHHsbIii // Jlans :
AJIeKTpOHHO-OnOmoTeynass cucrema. — URL: https://e.lanbook.com/book/343631 (mata oOpameHus:
13.03.2025). — Pesxum qocTyma: AJ1s aBTOPH3. MOJIb30BaTeNeH.

2. Ham, M. A. IIpou3BOJACTBEHHBIH MEHEIKMEHT : y4eOHO-METOIUYECKOe MocoOue sl 00ydaro-
IMXCs MO HampasieHuto noarotoBku 38.03.02 Menemxment : [16+] / M. A. Ham, /. A. [lyOpaBuna ;
Cankr-IlerepOyprekuii rocynapctBeHHblid arpapubiii  yHuBepcuteT (CIIOI'AY). — Canxr-IlerepOypr :
Cankr-IlerepOyprekuii rocynapctBeHHblit arpapubsiii yausepceurtet (CIIGIAY), 2023. — 37 c. : ui., Tabn. —
Pexum noctyna: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=704181 (nata obpa-
menust: 13.03.2025). — TekcT : 31eKTpOHHBIH.

5.2 lonoinuTeNbHAas JIMTEPaTypa

1.Alinapkuna, E. E. MenemkmenT : yueOHoe nocodue : [16+] / E. E. Aiinapkuna, T. C. Jlackoga ;
HOxHbIi1 penepanbhblil yHuBepcuteT. — PocroB-Ha-Jlony ; Taranpor : FOxHbIN (enepanbHblil yHUBEPCUTET,
2022. — 178 c. : WL, TabJI. — Pexum JIOCTyTIA: 1o MIOJIITUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=700193 (nata obpamierus: 13.03.2025). — Bubauorp.
B KH. — ISBN 978-5-9275-4203-1. — TekcT : 371€KTPOHHBIM.

2. oo, P. C. Opranu3zanus Mpou3BOJICTBA, SKOHOMHUKA M YIIPABJICHHUE B MIPOMBIIIUICHHOCTH : y4eO-
nuk / P. C. T'onos, A. I1. Arapkos, A. B. MeimbHUK. — 3-¢ u3a. — Mocksa : JlamkoB u K°, 2025. — 860 c. :
un., tabn., cxem. — (YueOHble W3maHWs UIsi BY30B). — Pexum pgoctyma: mo mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=720254 (nara obpammenus: 13.03.2025). — bubnuorp. B KH. —
ISBN 978-5-394-06055-7. — TekcT : 3JIeKTPOHHBIHA.



https://biblioclub.ru/index.php?page=book&id=704181
https://biblioclub.ru/index.php?page=book&id=700193

5.3 llepuoanueckue U3gaHusl

Bompockl akoHOMUKY : KypHai. - M. : ArentcTBo «Pocnedarsy.

MenemxmenT B Poccuu u 3a py6exowm : xxypHail. - M. : AreHTcTBO «Pocrnieqarsy.
[TpoGuieMbl TeOpUM U IPAKTUKY YIIPABIIEHUS : )KypHaIL. - M. : AreHTcTBO «Pocneuarsy.
[Tpo6nemsr ynpaienusi/ Control Sciences : xypHai. - M. : AreHTcTBO «PocreuaTsy,

5.4 UnTepHeT-pecypcsbl

«OTKpbITOE oOpazoBaHHEY, Karanor KYpCOB, [Ipou3BOACTBEHHBII MEHEKMEHT
https://openedu.ru/course/spbstu/INDMNG/?ysclid=lumbo7xri9375852913

5.5 IlporpammHoe o0OecnedeHue, npodeccuoHajbHble 0a3bl JAHHBIX M HH(OPMANMOHHbIE
CIPaBOYHbIE CHCTEMBI

1. ITaket oducHbix mpunoxxkenuit LibreOffice2

2. TAPAHT IInardopma F1 [DnexTpoHHBIH pecypc]: cripaBo4HO-TIpaBoBas cucreMa. /Pa3paboTunk
OOO HIIIT «I"’APAHT-Cepsuc», 119992, Mocksa, BopooseBsl ropsi, MI'Y, [1990-2025]. Pexum gocTyma:
http://garant.net.osu.ru

2. YHUBepcUTeTCKas miardopma 31eKTpoHHOro o0yueHus «nekTpoHHsie Kypebl OI'Y B cucteme
obyuenust Moodle» (http://moodle.osu.ru)

6 MaTepuajibHO-TEXHHYECKOE o0ecnevyeHne JUCHUIIIMHBI

Y4eOHble ayIUTOPHH ISl TMPOBEACHUS 3aHATUH JIEKIIMOHHOTO THIIA, CEMHHAPCKOTO THMA, IS
IIPOBE/ICHUS] TPYIIOBBIX M WMHIUBHIYaJIbHBIX KOHCYJIBTAIMM, TEKYIIEro KOHTPOJS M IMPOMEXYTOUYHOM
aTTecTaluu.

AyIuTOpUH OCHAILCHbI KOMIUIEKTaMH YYEHUUYECKON MeOeH, TEXHUUECKUMH CPEeICTBaMHU O0yUYEeHHUS,
CITy>KalllUMU /7151 IPEJCTaBJIeHUs yueOHO! nH(popMauu O0NbIION ayIUTOPHH.

[ToMemienue 11s1 caMOCTOSTEIbHOM pabOThl 00yYarOIMXCS OCHAIIEHbI KOMIIBIOTEPHOW TEXHUKOM,
noakiIoueHHo Kk cetu "VHTepHeTr", M obOecrneyeHHMEM JOCTyNa B AJIEKTPOHHYIO HH(POPMAIMOHHO-
obpazoBarensHyt0 cpeny OI'Y.


https://openedu.ru/catalog/?q=%D0%9F%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9+%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://garant.net.osu.ru/

