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1 Ilean u 3a1a491 OCBOEHUS JUCHUTIIUHBI

Henab ocBoeHus mucumiuinHbl: DOpMUPOBAHME 3HAHMM 110 OCHOBAM PA3BUTHs YIPABIECHYECKOU
JESTEIILHOCTH IIPH PEIN3allMK Pa3IMYHbIX IIPOEKTOB.
3agaun: ®opmupoBaHUe LETOCTHOTO MPEACTABICHHS O PRIHOYHOM MOJXO0/€ K CUCTEME IKOHOMUKH

IUIAHUPOBAHUA IIpU  pCain3allu IIPOCKTOB.

MaTepuagamMH 10 BOIPOCaM YIPaBIEHUS IPOEKTaMHU

(DOpMI/IpOBaHI/IC HABBIKOB OBJaJACHHA HWHCTPYKTHBHBIMU

2 MecTo JUCUMILIMHBI B CTPYKTYpPe 00pa30BaTe/ibHO NPOrpaMMbl

JuctumimHa oTHOCHTCS K 0a30Boii yactu 0sioka J1 «{ucuIiInHb! (MOTYITH )

[TpepekBU3UTBI AUCHUILIUHBL: Omcymcmeyom

[TocTpexkBU3UTHI AMCUUILIUNHBL: Omcymemayiom

3 TpeGoBanus Kk pe3yjabTaTaMm 00yYeHUs M0 TUCHUIINHE

Hpouecc HU3YyUYCHUS NUCHUIIJIMHBI HAITPABJICH HA (I)OpMI/IpOBaHI/Ie CJICAYIOHIUX PE3YJIbTAaTOB O6y‘IeHI/I${

Kox u Haumenosanue
(dbopMupyeMBbIX
KOMIIETEHIIN I

KOI[ 1 HAUMCHOBAHUC MHUKATOPA
JOCTHIXKCHUA KOMIICTCHIIMHN

[Tnaaupyembie pe3yabTaThl
o0y4YeHUs IO TUCITUILINHE,
XapaKTEPU3YIOIIUE ITAIbI
dbopmupoBaHus
KOMIIETEHIINH

VYK-2 CriocobeH ynpasisiTh
IIPOEKTOM Ha BCEX ATaIax
€ro )KU3HEHHOI'O IIUKJIa

YK-2-B-1 JleMoHCTpUpYeT 3HAHUE ITAINIOB
JKU3HEHHOTO IMKJIA TIPOEKTa, STAMOB €ro
pa3paboTKu U peanu3alii, METOI0B OLIEHKH
MOTpeOHOCTH B pecypcax u 3PPeKTUBHOCTH
MIPOEKTa

VYK-2-B-2 Pa3zpabarbIBaeT MpOCKT C yI€TOM
aHaJIn3a aJbTEPHATUBHBIX BAPUAHTOB €TO
peain3anuy, onpeaeseT eJIeBble dTalbl,
OCHOBHBIE HaIlpaBiieHUs paboT

3narTh: CoBpeMEHHYIO
METOJI0JIOTHIO U TEXHOJIOTHIO
yTIpaBJIEHUS IPOEKTAMHU.
Ywmernb: PazpabatsiBath
TEXHUKO — 3KOHOMUYECKOE
000CHOBaHUE MTPOEKTA
Baajgern:
Opranu3anuoHHbIM
UHCTPYMEHTapHEM
yIpaBJeHUs] IPOEKTaMU

VK-3 Criocoben
OpFaHI/I3OBBIBaTI) nu
PYKOBOJIUTH pabOTOM
KOMaH/hbI, BI)Ipa6aTI)IBa$I
KOMAaHJTHYIO CTPATETHIO JIJIs
JOCTHUIKXCHUA HOCTaBJ’IeHHOﬁ
Leau

VK-3-B-1 JleMoHCTpUpyeT 3HaHHUE METOJIUK
(dbopMUpOBaHUS KOMaH], METOJI0B

3P PEKTUBHOTO PyKOBOICTBO KOJJIEKTUBAMHU
YK-3-B-2 Pa3pabaTbIBaeT mjiaH rpynioBbIX U
OpraHU3allMOHHBIX KOMMYHUKAIMH ITPH
MOJIFOTOBKE U BBIMOJIHEHUU MTPOEKTa
VYK-3-B-3 ®opmynupyerT 3a1a41 4ieHaM
KOMaH/Ibl JJIs1 JOCTHKEHUS [TOCTABJIEHHOM
e

3Hatb: OCHOBHEIE dTAITBI
peanu3anuy NpOEeKTOB
Ymerh: CocTaBisITh CETEBOM
rpaduk peanu3aiuy MpoeKTa
Baajers: [Ipaktnueckumu
HaBBIKAMM PEIICHUS 33724
MIPOEKTHOI0 MEHEIKMEHTA

OIIK-1 Cnocoben
(bopMynupoBaTh LETH U
3aJ]a41 MCCIEI0BaHNUs,
BBISIBJISITH IPUOPUTETHI
perieHus 3aiay, BLIOUpaTh
KPUTEpUU OLICHKU

OI1K-1-B-2 ®opmynupyeT 1enu 1 3a1a4u
VCCIJIEIOBAHMSI, OIIPEEIISAET
MOCIIE0BATEIBHOCTD PELIEHUS, POPMYIUPYET
KPUTEPUN IPUHSTHS PELLICHUS

3uaTb: OCHOBHBIE TUIIBI U
XapaKTEPUCTUKU MTPOCKTOB
YmMerb: AHAIU3UPOBATh
(UHAHCOBYIO PeaTu3yeMOCTh
1 SKOHOMHYECKYIO

3¢ hekTUBHOCTH TPOEKTa
Baanerb: CrienuanbHOM
TEPMHUHOJIOTUEN ITPOEKTHOMN
JEeITEIbHOCTH




4 CTpyKTYypa U coJepKaHue JUCUUIIIHHbI
4.1 CTpyKTypa IMCHUATINHBI

OO0mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 4 3aueTHbIe eAMHUIBI (144 akajieMUuecKux yaca).

TpynoemMKocTb,
Bun paboter aKaJeMHUYECKHUX YaCcOB
3 cemectp BCETO

OO0masi TPy10€MKOCTh 144 144
KonrakTHasi pa6ora: 34,25 34,25
Jlexuum (JI) 18 18
[Tpaxktrueckue 3ansarus (I113) 16 16
[TpomexxyTounas arrectarus (3a4eT, SK3aMEH) 0,25 0,25
CamocrosiTesibHas padoTa: 109,75 109,75
- CamMono02omoeKa:
- N10020MOBKA K NPAKMUYECKUM 3AHAMUAM;
- uzyuenue 2,3,5 pazoenoe Kkypca 8 cucmeme 31eKMpPOHHO20 00VUeHUsl;
- N0020MOBKA K PYOEHCHOMY KOHMPOTIO,
- 10020Mo6Ka K Ouddepenyuposantomy 3auemy
Bua uTorosoro KoOHTpoJIA (3auer, IK3aMeH, 11 depeHIUPOBAHHBIH aug. 3au.
3ayer)

Paznensl AUCHUIUINHBI, U3y4aCMBIC B 3 CEMCCTPC

KomuectBo yacos
Ne HanmenoBanue paszaeinos ayauropHad BHEAy/l.
paznena BCETO pabota
T 113 | Jip paboTta
1 BBeneHue B ynpaBieHue NpOEKTaMU 26 2 4 20
2 ITpornecchl M GYHKIMU YIPaBISHUS IPOSKTaMU 28 4 4 20
3 KanennapHoe rmianupoBaHue U OpraHU3aIus 28 4 4 20
CHCTEMBI KOHTPOJISI IPOEKTaMHU
4 VYrpasieHre nepcoHalioM U KOMMYHHUKAIUS 28 4 4 20
IPOEKTaMHU
5 WHpopMannoHHbIE TEXHOJIOTHH YIIPABICHUS 34 4 30
IPOEKTaMHU
Utoro: 144 18 | 16 110
Bcero: 144 18 | 16 110

4.2 Copep:xanue pa3ieioB TUCHUILIUHBI
1. BBeeHue B ynpasJjieHre IPOEKTAMHU

emnu, 3amaun u cTpykTypa Kypca. Mctopus ynpasienus nmpoektamu. Cucrema cTaHIapTOB B 00j1a-
CTH ynpasiieHus: npoektamu. [Ipoext, nporpamma. Kiaccudukanus npoektos. Llenu u crpaterun nmpoekra.
CrpykTypsbl ipoekTa. THIIBI U IPUMEPBI CTPYKTYPHBIX MOJEIIEH MTPOEKTa, Ucnoib3yeMbIX B YII. )Kuznen-
HBIN TIUKI ¥ ¢a3el mpoekTa. CTEHKXOIIephl U OpraHu3aIlMOHHAs CTPYKTypa yrpasiaeHus nmpoektamu. Co-
CTaB CTEMKXOJAEPOB MpoekTa. Menemkep npoekta. Komanaa npoekra. B3anmonecTBre y4aCTHUKOB MPO-
eKTa. Buapl opraHu3alliOHHBIX CTPYKTYpP: GyHKIIMOHAIbHAs, IPOEKTHAs!, MaTpU4Has, cMemanHas. Mx cpas-
HUTENbHas xapaktepucTtuka. Kpurepuu ycnexoB u Heynay npoekta. [lonsTue Kputepues ycrexa v Hey1a4y
npoekTa. MakTopsl, BAUSIOIME HA YCIIEX U Heylauu poekTa. [[pruMepsl ycrenHbIX U Hey1auHbIX MPOEeK-
TOB.



2. IIpouecchl 1 QyHKIUM yIIPaBJIeHUS MPOEKTAMMU.

[Ipoueccel u dyHkuuu ynpasieHusi npoektamu. [loHsATHE mpolieccoB B yNpaBiIe€HUH MPOEKTaMHU.
OCHOBHBIE U BCIIOMOTraTeILHEIE MpoHeCCChI B YIIPABJIICHHUU ITPOCKTAMU. ITonarue HWHUIIMalU, IIJIAHUPOBAHUA,
BBITIOJTHEHUS, KOHTPOJIE M 3aKpbITHS MPOEKTaMHU: YIpaBJIEHWE HHTErpaluel, yrnpaBieHHe HTpeIMeTHOU
00JIacCThIO, YIpaBICHUE BPEMEHEM, YIPABICHHUE CTOMMOCTBIO, YIpPaBJIEHUE pPHCKAMH, YIpPAaBICHUE
KOMMYHHKAIUSIMU, YIPaBICHUE YEJIOBEYECKUMHU pECypcaMH, YIpPaBIIEHHE KaueCTBOM, YIIpaBJICHUE
KOHTpaKTaMH M nocraskamMu. KoprnopatuBHas cuctema ynpasieHUs npoexkramu. Llenu, cTpykrypa, sTansl
pa3paboTKU CUCTEMBI YIIPABJICHUS TPOEKTaMU B KOMIIAaHUH.

3.KajennapHoe NJIAHMPOBAHME M OPTAaHU3ALMA CHCTEMbI KOHTPOJIS IPOEKTAMM.
Henenonaranue. @opmynupoBka uenei. JJokyMeHT, yTBepKAAIOMMM Henn npoekrta. KanenaapHoe
IUTAHUPOBaHUE M OpraHU3allvs CHUCTEMbI KOHTPOJS mpoekTta. [lociaenoBaTenbHOCTh IMIArOB KaJeHIAPHOIO
rwianupoBanust. CTpyKTypHas AEKOMIO3UIMS paboT. Marpuiia OTBETCTBEHHOCTH. MaTpuiia OTYETHOCTH.
Bexu npoekra. CereBas Mozenb. MeTon KpUTHUECKOTO MyTH. [IpUHIUIBI TOCTPOEHUSI CUCTEMBI KOHTPOJISL.
yIpaBlieHUE PHUCKaMU MpoekTa. Pucku, ompeneneHue u kiaccudukanus. [lman ympaBieHHs pHCKaMHU.
Wnentudukanus, aHanus, INIaHKPOBAHUE PearupoBaHus Ha pucKU. MOHUTOPUHT U KOHTPOJIb PUCKOB.
4.YupasiieHue NepCOHAJIOM U KOMMYHUKALMS MPOEKTAMMU.

VYnopasienue mnepcoHaioM B Impoekre. OpraHu3alMOHHOE IUIaHMpoBaHME mpoekTa. [lonbop
nepcoHasna. Pa3BuTue KoMaHIbpl NpoekTta. MoTuBanusi y4acTHUKOB IIpoekTa. Pacmpenenenue posieil B
KOMaHJe. YIpaBJICHHWE KOMMYHUKaUUsMH B 1poekre. [lnmaHupoBaHMe KOMMYHMKAlMA IIPOEKTa,
Pacnipenenenne nmpoekTHOW HH(OpMAIMK, MPEACTaBICHUE OTYETHOCTH, aJAMUHUCTPATHUBHOE 3aBEpIICHHE.
Pazpabotka mana ynpaBieHHss KOMMYHUKAIMSIMHA TPOEKTA.

5. UH(opManMOHHBIE TEXHOJIOTHH YIIPABJICHUS NIPOEKTAMM.

HNudopmannonHoe obecriedeHne yNpaBiIeHUs MPOEKTaMM: COCTaB, CTPYKTypa, XapaKTePUCTUKU.
[TporpammMHBIe cpencTBa IUIsl YHpaBiIeHUH HpoekTamu. X (yHKIMOHAIBHBIE BO3MOXHOCTH U KPHUTEPHH
BbIOOpa MPOrPaMMHBIX CPEICTB. XapaKTEpPUCTHKA COCTOSHUS pPbIHKA IPOrPAaMMHBIX IPOIYKTOB IIO
YIPABIEHUIO IPOEKTAMHU.

4.3 IlpakTH4eckne 3aHATHA (CEMUHAPDI)

Ne Kon-Bo
Ne 3anaTHs Tema
paszznena 4acoB

1 1 BBeneHue B yripaBiIeHHE IPOEKTaMU 4

2 2 ITponiecchl u GyHKIIUMY YIIpaBJI€HUs POEKTaMU 4

3 3 KanennapHoe riaHupoBaHue M OpraHU3alns CUCTEMBbI KOHTPOJIS 4
POEKTaMHU

4 4 VYnpasieHne NepcoHaIOM U KOMMYHHKAIIHSI TPOEKTaMH 4
Hroro: 16




5 YyeOHO-MeTOAMYECKOE 00ecIeUeHHe TUCIUIIINHBI
5.1. OcHoBHas1 TuTEpaTypa

1 AxmaeBa, P.U. Menemxmenr : yuebnuk / P.1. Akmaesa, H.I1I. Enudanosa, A.Il. JIynes. - MockBa
; bepnun : lupexr-Menaua, 2018. - 442 c. : Tabm., wi. - bubmmorp. B kH. - ISBN 978-5-4475-9631-6 ; To xe
[DnexTponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=491959 — 5BC Biblioclub
«YHuBepcuTeTckas OuOIMOTeKa OHIIANH

2 Anronos, C. H. IIpoekTupoBanue 3JIeKTPOIHEPTeTUICCKUX cucTeM : yueOHoe mocodue / C. H. AH-
toHoB, E. B. Konomnues, II. B. Konomies. — CraBpomnosb : CTaBpOHoJIbCKUN TOCYJaPCTBEHHBIN arpapHbIii
yauBepcurer (CtI'AY), 2014. — 101 c. : cxem., Tabn., wi. — Pexxum pocrtyma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=277453. — TekcT : 371€KTPOHHBIIA.

3 Hopenkos, W.II. OcHOBBI aBTOMaTH3UPOBAaHHOTO MpoekTupoBanus [Tekcr] : yueb. ans By30B /
N.I1. Hopenkos.- 2-e uz., nepepad. u goim. - M.: MI'TY um. H.D. baymana, 2002. - 336 c.: un. - (Madopma-
THKa B TEXHHYECKOM yHUBeEpcuTere). - bubnuorp.: c. 324-334. - ISBN 5-7038-2090-1.

5.2 JlonosiHuTeE/IbHAS JINTEPATYpa

1 [TanTenees, B. 1. MHoroleneBas onTuMu3alus 1 aBTOMaTU3UPOBAHHOE IPOSKTUPOBAHUE YIIPaB-
JICHUS Ka4eCTBOM AJIEKTPOCHAOKEHHS B AJIEKTpodHepreTnueckux cucremax / B. U. [Tanrtenees, JI. @. [Mox-
ny6nsix, B. I1. 'openos. — U3n. 2-e. — Mocksa ; bepnun : upexkr-Meaua, 2016. — 197 c. : ui., cxem., TadI.
— Pexxum mocrymna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=447694. — bu6-
auorp.: ¢. 164-179. — ISBN 978-5-4475-8445-0. — DOI 10.23681/447694. — TeKCT : 3I€KTPOHHBIIA.

2 OcHuoBsl CAIIP : yue6Hoe mocobue / U. B. KpeicoBa, M. H. Onunen, T. M. Mscoenosa, /1. C.
Kopuarusn ; OMckuii rocyapCTBEHHbIM TEXHUYECKUM YHUBEpCUTET. — OMCK : OMCKUI TrOCy1apCTBEHHBIN
texandeckuit yauepcuteT (OMI'TY), 2017. — 92 c. : Tabm., rpad., cxem, wi. — Pexxum gocryma: 1mo momnuc-
ke. — URL.: https://biblioclub.ru/index.php?page=book&id=493424. — buGmuorp. B ku. — ISBN 978-5-8149-
2423-0. — Tekcr : 2NIeKTPOHHBIH.

5.3 llepuoaguueckue U3IaHUA

[Tpo6yieMbl TeOpUU U IPAKTUKH YIIPABIEHUS : )KypHal. - M. : ArentctBo "Pocrieyars".
Poccuiickuii )xypHan MeHeDKMEHTa : KypHall. - M. : ArenTcTBO "Pocneuats".
DKOHOMUKA U ynpasieHue : xxypHai. - CII0. : ArentctBo «PocreyaTsy.

5.4 UuTepHeT-pecypcesbl

1 MunucrepcrBo 3Hepretuku Poccuiickoit denepanum — pexxuM J0CTyna
http://minenergo.gov.ru/activity/energoeffektivnost/

2 JlenaptameHT 10 3HeprodddekTuBHOCTH — pexxuM noctyna http://energoeffekt.gov.by/index.php

3 DIEeKTPOHHBIN )KypHAaI 10 YHeprocoepexenuto u sueprodpdexrusHocTt «K SIHEPTOCOBET) -
pexum gocrtyna http://www.energosovet.ru/bul.php

5.5 IIporpammHoe obecnedenne, npodeccnoHaNbHbIe 0a3bl JAHHBIX 1 HHPOPMALMOHHbIC
CIIPABOYHbIE CHCTEMBbI

JIMuieH3MOHHOE MTPOrpaMMHOE obecrieueHue /Ui BBIMOJIHEHUs Ja00paTOPHBIX PabOT M MPaKTUYECKHX
3auatuii Windows XP, MathCad 14.

6 MaTepuajibHO-TeXHHYeCKOe o0ecrnedeHne JUCHUIINHBI

VY4eOHble ayTUTOPUU ISl IPOBEACHUS 3aHATUN JIEKIIMOHHOTO THUIA, CEMHUHAPCKOTO THIIA, JUJISl MIPO-
BEJICHUS TPYIIOBBIX U MHJMBUIYaJIbHBIX KOHCYJIbTALMNA, TEKYIIErO0 KOHTPOJIS U MPOMEXKYTOUHOM arTecTa-
IMU. AyIUTOPUU OCHAIIEHbl KOMILJIEKTAMU YYEHUUYECKOW MeOenn, TEXHUYECKHUMH CPEICTBaMU O0y4eHMUs,
CITy’>KalllUMU JJIsl IpeICTaBlIeHNs yueOHo! nHpopMauu 60JIbIION ayAUTOPHH.

[Tomerenne 11t caMOCTOATENbHON PabOThl 0OYyYarOMIMXCSI OCHAIIEHBI KOMITBIOTEPHOU TEXHUKOM,
noakiIoueHHo Kk certu "UMHTepHer", M obecrneueHHEM JOCTyNa B JJIEKTPOHHYIO HH(OPMAaLHOHHO-
oOpazoBarenbHyto cpexy OI'Y.
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http://energoeffekt.gov.by/index.php
http://www.energosovet.ru/bul.php

